
To: Dr. Charles Johns

Board of Education

From: Dr. Kim Ptak

Date: Monday, November 8, 2021

Re: Award of Bid for Summer 2022 Roofing Projects

Recommendation

It is recommended that the Board of Education award the roofing bid to Riddiford Roofing in the amount

of $636,445 for work to be performed during the summer of 2022.

Background

At the October 25, 2022 Board meeting, recommended summer 2022 capital projects were discussed (see

historical memo attached). In addition, as part of the District’s master roofing plan, three of the oldest

roof areas at Glenbrook South are being recommended for replacement (Area 9.0 Music Records Room,

Area 14.1 Auditorium Stage, and Area 14.2 Auditorium House).

Due to the pandemic and unprecedented material lead times, the bidding timeline for the roofing package

was accelerated.  Bid specifications were made available to prospective bidders on Friday, October 8,

2021.  A mandatory pre-bid meeting was held on Friday, October 15, 2021, and bids were due and

subsequently opened on Tuesday, October 26, 2021.  Thirteen bidders attended the pre-bid meeting, and

nine bids were submitted.

The estimated cost was $675,000, and the lowest bid received was $636,445.  The bid results are

summarized in Table 1.

Table 1

Bid Results

Bidder Bid Amount Order by Amount

A-1 Roofing $792,215 5

Bennett & Brosseau Roofing $849,900 6

Combined Roofing $1,338,270 9

Elens & Maichin Roofing $734,100 3

F&G Roofing $732,000 2

Knickerbocker Roofing $867,400 7

Olson Roofing $928,000 8

PSI Roofing $784,000 4

Riddiford Roofing $636,445 1 - Recommended
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The District Construction Manager (Nicholas and Associates) facilitated the bid opening and subsequently

validated the bid received from Riddiford Roofing.  They performed a thorough scope review and

reviewed shop drawings to confirm all materials and Riddiford’s overall understanding of the project.

Riddiford is a reputable roofing company and has completed numerous roofing projects for the school

district, including those completed this past summer.  The large range in bid results is primarily

attributed to how bidders calculated access to the fly tower (highest point of the roof area where the

scenery is lifted from the stage floor, which is approximately two stories higher than the rest of the roof

area).  The highest bidders determined their price, assuming they needed to rent a crane, while bidders in

the lower price range incorporated an alternative approach utilizing a scaffolding solution.

Grant Opportunity

At the September 27, 2021 Board meeting, the Board authorized District leadership to apply for a School

Maintenance Grant in the amount of $50,000 to be used towards this roofing project.  There is a strong

likelihood the grant will be awarded by the end of the calendar year.  The administration intends on

submitting these roofing projects to support the grant application.

Follow-Up to November 8, 2021 Board Meeting

At the November 8, 2021 meeting, the Board inquired about the condition of the roof surface dated 1962

on the master roof plan illustration, which is adjacent to the GBS Auditorium House roof.  At the time the

auditorium was constructed, a small bump out was created to house the auditorium lighting and sound

room. The sides and roof are constructed with steel siding. The roof requires very little maintenance and

is not showing signs of needing to be replaced.  The pitch of the roof prevents rain from pooling and its

location adjacent to the higher Auditorium House roof shelters it from wind and rain. As a preventative

maintenance measure, this section of roofing is scheduled to get painted this summer to address some

very slight surface rusting.

The Board also inquired regarding the cost of roofing work performed in recent years.  Table 2 provides

an overview of roofing costs for the past five years, with an emphasis on the price per square foot factor.
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Table 2

Historical Roofing Costs

Summer of

Roofing Work

Area

Completed
Total Cost

Total Square

Footage

Price Per

Square Foot

2022 GBS Auditorium

Stage, House and

Music Storage

Room

$636,445 20,200 $31.50

2021 GBN Music and

CPA Lobby and

Corridor

$377,000 11,500 $32.78

2020 GBS Scene Shop

and Fieldhouse

Lobby

$403,000 13,400 $30.07

2019 GBN Fieldhouse

Roof

$551,000 42,000 $13.12*

2018 GBS fieldhouse

roof, weight room

and student

activity corridor

roofs

$933,362 58,850 $15.86*

* The summers of 2018 and 2019 the fieldhouse roofs at GBN and GBS were replaced. The base layer of insulation, in its entirety,

was able to be reused resulting in lower material, labor and disposal costs.  Additionally, the fieldhouse roofs are easily accessed and

consist of 42,000 square feet of wide, open, flat roof surface which resulted in significant economies of scale.
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