To: Board of Education

Fr: Steve Caliendo

Re:  Differential Responsibilities

Date: August 9, 2010

Human Resources
Glenbrook High Schools

Consent Agenda Item 5.5

Each year at the early August Board of Education meeting, a recommendation for differential is
given to the Board for approval. Ihave received that information from each building for the

2010-11 school year.

Comments:

Based on the recent Memo of Understanding concerning differential pay, the administration and
GEA agreed to adjustments to selected differential stipends which were approved by the Board
last fall. The Cheerleading Head Coach was moved from Level IV to Level III. The Assistant
Coach was moved from Level VI to Level V, and an additional assistant was added at Level V.
The Head Coach for Poms moved from Level V to Level IV, and an assistant was added at level

V.
Comparison:

2009-10

GBN Athletics $859,823
Activities $243,263
Total $1,103,086

GBS Athletics $896,319
Activities $254,042
Total $1,150,361

09-10 Total $2,253,447

2010-11
GBN Athletics

GBS

Activities
Total

Athletics
Activities

Total

10-11 Total

$884,251
$251,378
$1,135,629

$944,646
$257,977
$1,202,623

$2,338,252



The increase of $84,805 represents a 3.76% increase from 09-10 to 10-11. This reflects the
aforementioned changes to DRS positions, a 1.55% increase in the overall DRS, and step
increases for less experienced coaches.

Summary:
The administration continues to work with the GEA and the Board to keep differential costs at
the average or below of our benchmark districts. The challenge is to keep costs contained as

well as to provide an appropriate stipend for these extra duty positions.

I recommend that the Board approve the differential responsibility list as presented.
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