
COVID-19 Testing Proposal
Learning and Operational Plan for the 
2020-21 School Year

Tuesday, October 13, 2020

1



Testing Exploration Process
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● Partnered with other school districts, including New Trier High School District, to 
explore the possibility of implementing routine COVID-19 testing for students and 
staff.

● Engaged with multiple testing providers offering both lab and non-lab based tests 
including Abbott Laboratories, Elysian, Loyola University, and the University of 
Illinois.

● Considered tests that: 
○ Utilized saliva-based and nasal swab (non-invasive) samples;
○ Could be self-administered;
○ Required assistance and/or supervision by licensed medical professionals;
○ Had the ability to detect the presence of active COVID-19, as opposed to the 

presence of COVID-19 antibodies; and
○ Offered the ability for the school district to have access to positive test results to 

support our students, and activate contact tracing activities.



Testing Exploration Process
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● Surveyed the school community regarding interest in potential routine COVID-19 
testing:
○ Parent Responses

■ No - 11% (331)
■ Yes - 89% (2,687)

○ Staff Responses
■ No - 8.1% (56)
■ Yes - 91.9% (633)

● Requested quotations from testing providers and potential timelines to begin testing.  
Per-test costs ranged from $5 - $150, with timelines as soon as the beginning of 
November.

● All providers require a level of testing commitment (e.g., a number of tests over a 
period of time), which average 4 weeks.



Proposed Testing Framework
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Voluntary Participation

Self-Administered, 
Saliva-Based Test at Home

Weekly Testing

Confidential



Testing Workflow
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Student or 
Employee Opts 

Into Testing

Step 1

School Provides 
Barcoded 

Testing Tubes 
for the 1st Sem.

Step 2

Student or 
Employee Drops 
Off Test Weekly

Step 3

Tests Delivered 
to the Lab

Step 4

Results 
Delivered to 

School the Same 
Day

Step 5

School Notifies 
Student or 
Employee / 

Contact Tracing

Step 6



Testing Cost Projections
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Per Test

$11.00

Per Week

All Students and Staff Present and Participating:
850 Staff + 5,200 Students = 6,050 Total Tests = $66,550 per Weekly Test

All Students Currently Opting-Into In-Person and All Staff Present Participating:
850 Staff + 3,365 Students = 4,215 Total Tests = $46,365 per Weekly Test

Per Year (Start Testing the Week of November 9th)

All Students and Staff Present and Participating:
$66,550 per Weekly Test x 27 Weeks = $1,796,850

All Students Currently Opting-Into In-Person and All Staff Present Participating:
$46,365 per Weekly Test x 27 Weeks = $1,251,855



Test Overview
RT-LAMP Surveillance Testing
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Potential Next Steps
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Part 1: Student or Employee Information 

Name (First, Middle, Last) ID Number School 

    GBN    GBS   Other 
 

Part 2: Waiver 
 

Glenbrook High School District 225 is piloting a program to perform a non-diagnostic COVID-19 “RT-LAMP” assay test (“Test”) as 
part of our efforts to maintain a safe environment for our school community.  This Test is being used as one part of District’s overall 
safety protocols that includes daily health screening and temperature checks, required face coverings, social distancing, cleaning, and 
other mitigation strategies. 
 
In order to perform this non-invasive Test, the individual stated in section 1 of this form will participate in a weekly test administration 
by depositing a small amount of saliva in a sterile container at home.  The container should then be wiped clean, placed in a zip-lock 
bag, and returned to school where it will be collected at the main entrance of the building.  The saliva will then be tested for the 
presence of COVID-19. Saliva samples will be used solely for the purpose of performing the Test and then destroyed following testing 
in a manner appropriate for biological specimens.  Individual results of these tests will not be published under any circumstances. 
 
The District anticipates the ability to run samples the same day as the collection to provide results to participants within 12-18 hours of 
collection.  
 
In the event the Test indicates a potential presence of COVID-19, the individual will be notified of “findings of potential clinical 
significance”.  Notification will be made by email to the student (and their parents/guardians) or the employee. 
 
Because of the ongoing public health crisis, the District will treat findings of potential clinical significance using this screening tool the 
same way that we will treat the outcomes of other screening measures we are using, such as symptom screening, temperature 
measurements and observable COVID-19 like symptoms.  Individuals receiving notification of findings of potential clinical 
significance will be required to stay home and self-isolate until cleared through an FDA approved diagnostic test. 
 
If you have any questions about the Test, please contact Dr. R.J. Gravel, Assistant Superintendent for Business Services at the District 
or feel free to discuss the proposed testing with your physician, to learn about the purpose, potential risks and benefits of any testing.  
 
By signing below, you: 

1. Voluntarily consent for you or your child to participate in the non-diagnostic detection of a clinically significant finding that 
could indicate the presence of COVID-19; and 

2. Voluntarily consent for you or your child to participate in the weekly collection of saliva for the sole purpose of running this 
pilot program currently scheduled for Friday, October 9, 2020 but may be extended in which case notice will be provided to 
you; and; 

3. Voluntarily consent to the disclosure of findings of clinical significance to the District Nurse’s office which will be maintained 
as a student or medical record in the same manner that the District currently maintains other student or medical records such 
as immunizations and physicals; and 

4. Affirm that you as a District staff member or your child (for parents/guardians signing this form) has not had a positive PCR 
test in the three-month period preceding participation in the program; and   

5. Affirm that you as a District staff member or your child (for parents/guardians signing this form) will withdraw from the 
program for a three-month period from the date of a positive PCR test; and  

6. Acknowledge that no testing is 100% accurate and that you release and hold harmless and indemnify the District from any 
claims (including legal costs) arising out of the participation in the Test, including but not limited to any inaccurate testing 
results.   

 
If at any time, you choose to revoke consent as provided here, the revocation must be received by the District in writing indicating 
your desire to revoke your consent for participation in the weekly administration of the Test as detailed herein. 

 

Part 3: Certification by Parent/Guardian or Employee 
Parent/Guardian or 
Employee Name    

Parent/Guardian or 
Employee Signature  Date:  

 

Non-Diagnostic COVID-19 Testing Consent and Waiver 
Revised: October 2020 



Draft Email for Families and Staff 

Subject: ​Non-Diagnostic COVID-19 Testing Pilot Program 

 

 

Dear Glenbrook Families and Staff, 

 

As part of Glenbrook High School District's return to in-person learning, the Board of Education has 

explored the possibility of implementing routine COVID-19 testing for students and staff.  During the 

week of September 21st, we asked parents and staff to share their thoughts through a brief survey 

regarding whether the school district should implement mandatory, routine COVID-19 testing on-site at 

no cost to students and staff.  Over 3,500 responses were received, indicating strong support among 

parents (89%) and staff (92%) to implement COVID-19 testing.  With this feedback, we have engaged 

multiple testing providers to identify a test to be implemented in our schools.  Through a partnership with 

our colleagues at the New Trier High School District, we are pleased to share that we have identified a 

provider to facilitate an initial testing pilot program at a reasonable cost ($11.00 per test) for both school 

district 203 and 225. 

 

Beginning November 9, 2020, the school district will pilot a ​voluntary​ COVID-19 screening program for 

students and staff members.  The screener test the District is using is a non-diagnostic “RT-LAMP” assay 

test.  This COVID-19 screening program has been developed by scientists at the University of Wisconsin 

Madison and adapted for use in Illinois schools by Safe Guard Screening, LLC. 

 

Participants will provide a saliva sample at home in a sterile container provided by the school, which will 

be analyzed to indicate the potential presence of COVID-19.  The container will be placed in a provided 

zip-lock bag and returned to the school.  Staff will collect containers at the main entrance of each school. 

The District anticipates that it will receive results within 12 to 18 hours.  

 

If the screener indicates a potential presence of COVID-19, the individual will be notified and asked to 

contact their doctor to obtain a test to make a formal diagnosis.  As with other screening measures, 

individuals are not permitted to return to school until cleared through an FDA approved diagnostic test or 

have otherwise complied with IDPH guidance on required quarantine and return to work/school 

protocols. 

 

The use of this screening tool provides supplemental infection control. It will not replace any safety plans 

implemented by the District, including wearing masks and social distancing, and it should not change any 

behavior by the student or staff member.  All school community members should continue to follow the 

guidelines developed by the district and local public health officials.  

 

Students or staff members that have previously tested positive for COVID-19 should not enroll in the trial, 

as a previous diagnosis may lead to erroneously positive results.  

 

Participation in this program is voluntary, and staff/parents must sign and return the attached form to 

covid19testing@glenbrook225.org​ by Monday, October 26th, at noon to participate.  Additional 

information will be shared with participants during the week of October 26th. 

 

Thank you in advance for your ongoing support, 

 

Dr. R.J. Gravel 

Assistant Superintendent for Business Services 

mailto:covid19testing@glenbrook225.org
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