Agenda Item #7

GLENBROOK
HIGH SCHOOLS

To: Dr. Mike Riggle

From: Dr. R.J. Gravel
Dr. Kimberly Ptak

Date: October 10, 2016
Re: Recommended Capital Projects Summer 2017

Recommendation

It is recommended that the Board of Education authorize ARCON to design bid specifications for capital
projects to be completed the summer of 2017. ARCON's fee to create the bid specifications is 7.5% of the
total project cost and is estimated to be $438,675.

Background

Each fall the Facilities Committee meets to review potential capital projects that have been proposed by
members of the school and district leadership teams. These projects have included enroliment-driven
projects to modernize or renovate learning spaces, scheduled repairs/upgrades of facilities, and projects
identified as part of an approved life safety amendment. With the recent debt issue to support life safety
projects, we have developed a three-year plan to address all of the identified projects which includes a large
amount of work to be performed at Glenbrook North during the summer of 2017. The facilities committee
met twice this fall to review the list of potential capital projects for the summer of 2017 (see summary
presented below, and detailed overview of projects attached).

At this time we are requesting that the Board of Education authorize ARCON to design bid specifications for
the identified projects. These specifications will be used to solicit bids from interested vendors that will be
subsequently reviewed by the Facilities Committee. A final recommendation will then be presented to the
Board of Education for approval in March 2017. Once bids are approved the actual cost and a 2%
construction contingency will be placed in the FY 17/18 budget.

Funding Source Project Description Estimate
Life Safety Bonds Life Safety Projects as Identified in Life Safety Amendment $5,373,000
Operating Funds (FY18) Paving and Concrete $111,000
Operating Funds (FY18) GBN Classroom Reconfiguration $365,000

Subtotal $5,849,000

Architectural Fee (7.5%) $438,675
Construction Management Fee (7.5%) + OOP* $459,554
Bidding/Market Contingency (2%) $116,980

Construction Contingency (2%) $116,980

Total w/ Fees & contingencies $6,981,189
L]
* OOP - Out of Pocket Expenses: safety inspections, dumpsters, porta-potties, site drawings

3801 West Lake Avenue Glenview, [llinois 60026
tel 847-998-6100 glenbrook225.0rg
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Recommended Projects Funded Through Life Safety Bonds

At the June 25, 2016 board meeting, the Board approved submitting a $15M life safety amendment to the
State of Illinois. The amendment was filed in response to the District’s 10-year life safety survey. The
amendment identifies building infrastructure needs and safety concerns.

It is recommended that the following projects be completed the summer of 2017 at an estimated cost of
$5,373,000, or $6,409,989 with fees and contingencies. These projects represent 43% of projects
submitted to the State of Illinois. The remaining projects will be completed the summers of 2018 and
2019. Upon deeper review of each project recommended for the summer of 2017 and the specific
solution, the cost estimate is $172,985 less than what was originally submitted to the State. If actual bid
results are favorable, a life safety addendum can be filed to address additional life safety projects.

Project Category Org. Estimate Rev. Estimate Difference N
A. Roofing $1,386,000 $1,296,000 ($90,000) A
B. Architectural $1,818,500 $1,818,500 $0
C. Electrical $240,000 $200,000 ($40,000) B
D. Mechanical $2,028,000 $2,013,000 ($15,000) C
E. Fire Protection $32,000 $32,000 $0
F. Plumbing $13,500 $13,500 $0
Subtotal $5,518,000 $5,373,000 ($145,000)
Architectural Fee (7.5%) $413,850 $402,975 ($10,875)
Const. Mgmt. Fee (7.5%) + OOP* $430,404 $419,094 ($11,310)
Bidding/Market $110,360 $107,460 ($2,900)
Contingency (2%)
Construction $110,360 $107,460 ($2,900)
Contingency (2%)
Total w/ Fees & Contingencies $6,582,974 $6,409,989 ($172,985)

* OOP - Out of Pocket Expenses: safety inspections, dumpsters, porta-potties, site drawings

A - The five roof areas slated for the summer of 2017 have a built-up roof system with multiple layers of
waterproofing and protection. Of these areas, three have a base layer of insulation that appears to be dry

and in good condition. It is recommended that the insulation be reused which is consistent with past

practice and expected to result in a savings of $90,000.

B - Quotes have been received for the arc flash study which is a review and analysis of all electrical
systems to identify and document the level of hazards and risks. Quotes are $40,000 under the original

estimate.
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C - The following four mechanical projects are resulting in an overall decreased estimate for mechanical

work of $15,000.

Location | Project Original Revised Difference | Reason

GBN Replace 23 | $690,000 $715,000 $25,000 Original estimate included replacing window unit
Unit ventilators with a rooftop unit in the academic
Ventilators wing and vertical unit vents in the arts area. The

revised scope substitutes the rooftop unit with an
interior air handling unit (AHU) which will be
housed in a new mechanical room on the 2nd floor
of the “A” building. The AHU offers better space
control, is more energy efficient and has twice the
life expectancy of a roof top unit.

GBS Replace $128,000 $98,000 ($30,000) The current relieve dampers are in the cupola
Dampers above the gym floor. A better solution is to fill the
in Main cupola with windows and put the dampers on the
Gym exterior wall with the ribbon of windows.

GBN Replace $480,000 $610,000 $130,000 The original scope is to replace the two AHUs
Back Gym supporting the four back gyms. It is recommended
AHUs that the scope be increased to provide rooftop

exhaust fans in the ceiling of all four gyms (similar
to what is in the main gym at GBN). Since the
gyms are not cooled this would provide air flow
through the spaces to improve comfort.

GBN CPA AHU $370,000 $230,000 ($140,000) | Rather than buying a new AHU, it is recommended
that the current unit be refurbished. The current
unit’s casing is in good condition and shows no
signs of deterioration. The casing will remain and
all interior moving parts will be replaced.

($15,000)
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Recommended Projects Funded through FY2018

Operating Funds

A. Paving and Concrete Projects

Based on a detailed review of all parking lot areas and concrete paths as well as input from our architect,
paving contractors and building personnel, a 10 year master plan has been created. The cycle for parking
lot replacement work is 15 years and crack-fill/sealing coating is three years. In general concrete paths
are in good condition and are reviewed annually for any repair/replacement. Recommended work for the
summer of 2017 includes crack filling and sealcoating parking lots in accordance with the 3-year cycle.

B. GBN Classroom Reconfiguration Project

There is a section of eight original classrooms on the second floor of the GBN “A” building that are only
575 square feet and are significantly below the average classroom size throughout the district of 675 and
the standard for new classrooms of 850 square feet. The eight rooms are all slated for new mechanical
systems as part of the life safety work. As such, one of the rooms is being converted into a mechanical
room and duct work will be run from the new mechanical room into the remaining seven classrooms.
This presents an opportune time to reconfigure the classrooms and convert six of the 575 square feet
classrooms into 4 rooms that are 870 square feet. A floor plan is attached.

Project Category GBN GBS GBO Total
Paving & Tennis Court Repair/Resurface $33,000 $35,000 $20,000 $88,000
Concrete Paths $23,000 $0 $0 $23,000
GBN Classroom Reconfiguration $365,000 $0 $0 $365,000
Subtotal $421,000 $35,000 $20,000 $476,000
Architectural Fee (7.5%) $35,700

Const. Mgmt. Fee (7.5%) + OOP $40,460
Bidding/Market Contingency (2%) $9,520
Construction Contingency (2%) $9,520

Total w/ Fees & Contingencies $571,200
|
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Attachments - Supporting Documents

A. $15M Life Safety (LS) List - original list and estimates

B. GBN Classroom Reconfiguration
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