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District Initiatives for 2018-2019 
 
 

1. Wellness and Meaningful Work 
a. Homework - follow-up to 2016 baseline survey administered to students 

and teachers on homework perceptions  
Timeline: 
Administration of homework survey to students and teachers during 
November 
Report of comparative analysis of survey results - February / March 
  
Expected outcome: comparative analysis between student and teacher 
perceptions on homework surveys conducted in fall 2016 and 2018 for 
continued targeting of professional development. 
  

b. Final evaluations - continue discussions regarding types of evaluations 
offered, final evaluation administration, and weighting of final evaluations 
as component of the final grade 
Timeline: 
Discussion of possible changes within departments - September thru 
January 
Implementation of proposed changes to final evaluation process - as 
feasible, depending on the proposed change. 
 
Expected outcome: implementation of potential changes to final 
evaluations identified by teachers to bring greater consistency and 
improve the overall final evaluation experience for students. 
 

c. School calendars for 2019-2020 and 2020-2021 
Timeline: 
Survey of school community regarding important aspects of school 
calendar - mid to late September 
Present analysis and findings of survey to Board of Education - late 
October 
Adoption of school calendar for 2019-2020 - by late October 
Adoption of school calendar for 2020-2021 - by May 2019 
 
Expected outcome: adoption of school calendars for 2019-2020 and 
2020-2021 
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d. School start time - continue to explore a later start time for GBN 

Timeline: 
Financial analysis of current transportation contract and impact on D225 
and feeder districts for seeking a new transportation agreement - by 
November 

 
Expected outcome:  decision on the start time for GBN for the 2019-2020 
school year 
 

e. Learning spaces - extend learning spaces pilot to additional classrooms in 
each school and seek survey results to gauge the impact on the student 
learning experience. 
Timeline: 
Pre-survey of students and teachers in identified pilot classrooms - prior to 
move to transformed classroom. 
Transformation of pilot classrooms - November thru January 
Post-survey of students and teachers in transformed pilot classrooms - 
following ample time in transformed classroom environment. 
Analysis of pre and post survey results - May 
 
Expected outcome:  survey analysis to measure the effect of the learning 
spaces environments on student and teachers perceptions within the new 
learning environments as compared to original classroom environments 
and the potential impact on student learning. 
  

2. Life Safety Projects for 2019 - this is the final phase of a three-year effort to 
complete state-approved life safety projects. 
Timeline: 
Proposed life safety projects for summer 2019 presented to the Facilities 
Committee for review - September. 
Presentation of life safety projects for summer 2019 to the full Board of Education 
- late October / early November 
Bid specifications advertised to contractors - late January. 
Approval of bids - early to mid-March. 
 
Expected outcome:  projects completed by September 2019. Remaining funds 
from life safety bonds fully utilized prior to expiration date. 
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3. Safety and Security facility enhancements - further facility enhancements 
identified for completion by September 2020. 
Timeline: 
Prioritized facility enhancements for district facilities presented to the Facilities 
Committee for review - September 
Facility enhancements targeted for completion in summer 2019 brought to full 
Board for consideration - late October / early November 
Bid specifications for enhancement projects advertised to contractors - late 
January 
Approval of bids - early to mid-March 
 
Expected outcome - completion of facility enhancements to improve safety and 
security in district facilities. 
 

4. Performance Opportunities in the Arts - conduct a thorough overview of 
performance opportunities that exist for students in all grade levels in all areas of 
the arts. 
Timeline: 
Convene committee of performing arts teachers, instructional supervisors and 
building administrators - early September. 
Collection of data regarding student opportunities and participation as well as 
review previous district studies - October / November 
Report to the Board regarding findings and recommendations - December 
 
Expected outcomes:  a comprehensive report that will identify needs and 
concerns for student performance opportunities in the arts as well as offer 
recommendations for Board consideration and possible action. 
 

5. Budget Reduction Plan for 2019 thru 2022 - formulate a three year plan of action 
to reduce district expenditures. 
Timeline: 
Convene committee of district and building administrators to review the district 
financial projection and identify possible expenditure reductions - October thru 
December 
Present recommendations to the Finance Committee for review and revision - 
January 
Present a budget reduction plan to the full Board for 2019-2022 - February. 
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Expected outcome:  a detailed action plan to be implemented beginning with the 
2019-2020 fiscal year that will result in expenditure reductions over the next three 
years. 
 

6. Superintendent Selection Process - conduct a process to select the new 
superintendent for District 225 
Timeline: 
Select a search firm to conduct a coordinated selection process - August 
Advertise the position and conduct agreed upon process - September thru 
November 
Selection of new superintendent - December 
Transition plan - TBD 
 
Expected outcome:  a new superintendent for District 225 will be selected and 
will be in place no later than July 1, 2019. 

 
 


