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eerfield Public School District 109 Board Decision re: NSSED this evening

ichael Lubelfeld <mlubelfeld@dps109.org> Mon, Nov 17, 2014 at 10:11 F
). "Sophie, Jean" <jsophie@Ib65.org>, "msimeck@Ifschools.net" <msimeck@lfschools.net>,
herrmann@bannockbumschool.org" <sherrmann@bannockbumschool.org>, Michael Bregy <mbregy@nssd112.org>, George
ymero <GFornero@dist113.org>, Dave Kroeze <kroeze.d@nb27.org>, "Ihewitt@northbrook28.net" <lhewitt@northbrook28.net
1 Tivador <etivador@district30.org>, Alexandra Nicholson <anicholson@district31.net>, Michael Riggle
nriggle@glenbrook225.org>, Ed Stange <stangee@sunsetridge29.org>, "Dr. Cathlene Crawford"
srawforc@glencoeschools.org>, Trisha Kocanda <trishakocanda@winnetka36.org>, "Dr. Linda Yonke"
ronkel@newtrier.k12.il.us>, Michael Nicholson <mnicholson@glenview34.org>, "Dr. Kelley Kalinich"
:kalinich@kenilworth38.org>

>: Tim Thomas <tthomas@nssed.org>

Michael Riggle <mriggle@glenbrook225.or

Dear NSSED Superintendent Colleagues,

I'm writing to inform you of the decision made by the Board of Education of Deerfield Public Schools
- District 109 (DPS109) this evening regarding the district's future membership in the Northern
Suburban Special Education District (NSSED).

This evening the Board voted 6-1 in favor of approving a Resolution of Intent to Withdraw from
Northern Suburban Special Education District (NSSED) June 30, 2016.

We will continue to work with Dr. Thomas and his staff as they present alternate funding mechanisms
and we will continue to work on our plan to meet the needs of all students in DPS109. Please feel free
to contact me at any time should you have questions or wish to discuss this directly.

Sincerely,

Mike

cc: Tim Thomas

Y
fay

94

sy O

Michael Lubelfeld Ed.D.

Superintendent of Schools - click for blog

Deerfield Public Schools District 109
517 Deetfield Road | Deetfield, IL 60015
(847) 945-1844 x7231 | Fax 847-282-3572
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DISTRICT 109,

Let’s Talk!

@DPS109 | #Engage109

This e-mail message contains information that may be privileged or confidential and is the property of the Board of Education
of Deerfield Public School District No. 109.

It is intended only for the person(s) to whom it is addressed. If you are not the intended recipient of this message, you are
not authorized to read, print, retain, copy, disseminate, distribute, or use this message or any part thereof. If you have
received this message in error, please notify the sender immediately and delete all copies of this message. Any
communication sent or received by District 109 is a public record and may be subject to inspection or copying under the
lllinois Freedom of Information Act (FOIA).
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Northern Suburban
Special Education District

TO: NSSED Executive Committee
NSSED Governing Board

FROM: Tim Thomas
DATE: October 8, 2014

RE: Finance Committee Update: Alternate Billing Structures

The purpose of this memorandum is to provide you an update on the work of the Finance Committee
related to Alternate Billing Structures for NSSED Programs, Services and Administrative Costs.

Approximately four years ago a number of districts suggested that NSSED program costs needed to be
more transparent and reflective of actual costs. This led to considerable work by the Finance
Committee resulting in substantial changes made in 2011-2012. More specifically, all NSSED retained
IDEA funds that lowered the program costs were transferred from program costs to membership costs.
This addressed making the programs reflective of direct costs. In addition to this outcome, the
difference in membership costs between elementary and high school districts was equalized and
NSSED’s retention of IDEA funds was reduced from 40% to 30%.

This past spring, as a result of some districts expressing an interest in exploring the possibility of a
multi-tiered membership structure, the NSSED Governing Board charged the NSSED Administration
and the Finance Committee with reviewing the current membership costs and billing structure for
programs and services. Therefore the NSSED Administration spent considerable time reviewing
possible alternatives and generating some options which have been reviewed by the Finance
Committee. The following is intended to provide a summary of this work.

Guiding Philosophy

The NSSED Administration understood that it is important to remember the original philosophy of why
districts banded together in forming the cooperative. Simply put, students will have greater opportunity
and greater continuity of support if districts band together creating an economy of scale to sustain
quality programs and services over time. While this remains true today, the Administration recognized
that districts want to pay for this in a fair and equitable manner. In consideration of this the NSSED
Administration utilized the following two guiding core concepts:

1. Costs should be allocated in a manner that ensures high level quality of programming and services
available to students.

2. A cost allocation method should allow districts to benefit whether they use the programs
extensively or not.

Additionally the NSSED Administration recognized that the member districts expect NSSED to
provide (a) high quality programs and services, (b) leadership related to innovative practices and (c)
general quality control of programming and services.

Northern Suburban Special Education District
760 Red Oak Lane * Highland Park, IL 60035 * 847.831.5100 * Fax: 847.831.5108 » www.nssed.org
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Governing Board / Executive Committee
Finance Committee Update

October 8, 2014

Page 2

Exploration of Models

The NSSED Administration reviewed existing alternate models from other special education joint
agreement cooperatives. In particular, the Special Education District of McHenry County (SEDOM)
served as a starting point for this analysis. Models ranged from having different tiers of membership to
assessing districts fees based on size and/or capacity. Each model that was examined was viewed in
the context of the Guiding Philosophy noted above.

Finance Committee Directive

After considerable discussion, the Finance Committee requested that the NSSED Administration
prepare a model that includes the following changes:

1. IDEA Funds returned to all districts at a higher than current rate and differentiated based on district
size. This results in decreased IDEA funds retained for NSSED.

2. General Assessment Fee (Membership) increased slightly and these fees used to pay for Executive
Administrative Costs.

3. Program Tuition costs to increase compensating for decreased NSSED IDEA funds as well as to
maintain the quality of the programs. The increase also reflects the shifting of some current
administrative costs associated with the programs from Executive Administration into the Program
Tuition costs.

4. Clearly demarcate the different expenditures that are offset by Membership fees, IDEA dollars
retained and Tuitions.

Communication Process

The first step in the communication process is to share these key concepts with the Governing Board to
ensure that this direction meets the expectations of districts. In addition, we have scheduled a series of
three meetings inviting all Superintendents, Business Officials, Directors of Special Education and
District Board Members to receive more detailed information on the process and current alternate
billing structure. Additionally, we invited districts to have the NSSED Cabinet provide differentiated
more detailed information based on their unique needs. Our hope is to gather feedback from you and
additional stakeholders so that the Finance Committee can further analyze an alternate billing structure.
As a result it is possible that a recommendation for an alternate billing model would then be provided
to the Governing Board as an information item at the November Governing Board meeting.

The NSSED Administration supports working toward a financial model that allows us to continue to
remain committed to the possibilities in every child. We look forward to your input on this important
Issue.
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