AGENDA ITEM#

GLENBROOK HIGH SCHOOLS
Office of the Assistant Superintendent for Business Affairs
Regular Meeting — Monday, July 27, 2009

TO: Dr. Michael Riggle

FROM: Hillarie Siena

DATE: July 27, 2009

RE: Approval of Payment for North Shore Academy

That the Board of Education

Approve vendor check #38360, payable to NSSED/Northern Suburban Special Education
District, in the amount of $1,260,630, for the North Shore Academy building project.

Backeround Data

The Northern Suburban Special Education District (NSSED) is a special education
cooperative, consisting of eighteen member school districts, including Glenbrook High School
District 225. Each member district is represented by a seated member of the Board of Education,
who presides on the NSSED board. In March 2008, a committee-of-the-whole was convened,
consisting of member district superintendents and business officials, to consider a proposal for a
new building and remodeling project for the North Shore Academy. Attached to this memo is a
summary of the building/remodeling project and a presentation given to Glenbrook High School
District 225 on September 8, 2008 outlining the project, the allocation method, and payment
options.

On September 22, 2008, the Glenbrook Board of Education voted to approve the North Shore
Academy proposal, at a project cost not to exceed $16.1M and also approved a single, lump-sum
payment in the amount of $2,176,753, representing District 225°s commitment. Payment was
deferred until August 1, 2009.

Subsequent to the board’s approval of a cash payment totaling $2,176,753, the American
Recovery and Reinvestment Act (ARRA) of 2009 was implemented. Upon verification by the
Illinois State Board of Education, District 225’s allotment of Federal IDEA Part B funds, in the
amount of $916,123 will be applied to the North Shore Academy project, thereby reducing the
cash payment due to NSSED on August 1, 2009 to $1,260,630. Attached to this memo is a copy
of the invoice from NSSED reflecting the balance due after applying District 225 ARRA funds.
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Northern Subutban
Special Education District

INVOICE #
DATE:

TO: Ms Hillarie Siena
Glenbrook HS District 225
1835 Landwehr Road
Glenview, IL 60025

CONSTRUCTION INVOICE
NORTH SHORE ACADEMY/ADMINISTRATION

Construction Cost (Total District Responsibility)  $

LESS ARRA Funds §

TOTAL DUE AUGUST 1,2009 $

100018
July 20, 2009

2,176,758
916,123

1,260,630

Future payments due upon ARRA application submitted and approved by ISBE

ARRA Instalilment #1  §

ARRA Instaliment#2 $

0.8601.1999.000.2250.7100

458,062

458,061

Northern Suburban Special Education District
760 Red Oak Lane o Highland Park, IL. 60035 o 847.831.5100 ¢ Fax: 847.831.5108 o www.nssed.org




NSSED North Shore Academy (NSA) and Administration Office

Building/Remodeling/Renovating Project

Northern Suburban
Special Education District

SUMMARY

The NSSED Governing Board believes it is important to obtain strong support from the vast majority of
member school districts in order to move forward with this project. While the Governing Board would like
to have unanimous support for this project it understands that may not be possible given the different
interests and needs of the 18 member school districts.

L North Shore Academy (NSA) and Administration Office Remodeling/Renovation Project

Build a new NSA and remodel/renovate the Administration Office on the NSSED property located
on Red Oak Lane in Highland Park

Not to exceed the anticipated $16.1 million cost for the entire project
1L Allocation Method

Use an average of a “two-way split” (EAV and school district enrollment) and a “three-way split”
(EAV, school district enrollment and NSA usage) allocation method — in order to use this method
the NSSED Articles of Agreement need to be amended for this specific allocation method related
exclusively to this project

118 NSSED Financing Method: Special Education Revenue Bonds

The Governing Board directed Administration to pursue the issuance of Special Education
Revenue Bonds for the amount of the project that is not covered by “upfront Member District
contributions”

Member District Project Contributions:

Member District may contribute their portion of the project costs either by participating
in the NSSED Special Education Revenue Bond debt or through an “upfront payment” to
NSSED in August 2009

An upfront payment contribution would eliminate any additional interest costs for a
Member District

Member Districts that participate in the NSSED Special Education Revenue Bond can
contribute their portion of the project costs over a 15 year and/or 20 year term (the
maximum). Estimated interest rates for the NSSED Special Education Revenue Bonds,
(as of 6/27/2008) were 4.38% for a 15 year and 4.68% for a 20 year term. Final terms
and conditions of the NSSED Special Education Revenue Bond will be determined more
specifically as NSSED receives information from Member Districts as to their preferred
method for contributing - upfront or financing

It is anticipated that there will be an NSSED Governing Board directed vote in the fall of 2008 (currently
projected for the October 15™ Board meeting) regarding (a) approving the building/remodeling/renovating
project and (b) amending the NSSED articles of agreement regarding the allocation method to be used for
this project. A 2/3 majority vote is required to amend the Articles of Agreement.

7-17-08

Northern Suburban Special Education District
760 Red Oak Lane » Highland Park, IL 60035 « 847.831.5100 « Fax: 847.831.5108 « www.nssed.org
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