TO:

FROM:

DATE:

Per the attached insurance timeline, this packet contains data related to the annual health/dental insurance
renewal. Representatives from HUB International will be in attendance to present the pre-renewal for discussion. On
April 14, 2016, the District 225 Insurance Cost Containment Committee will meet to discuss insurance renewal data. The
committee will also review preliminary rate increases and discuss strategies for continued cost containment. This packet
also contains the District’s internal analysis of projected cost increases based upon a plan year. Due to the large amount
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of data being presented, the following points provide a summary.

2016 Budget Projection — HUB International:

Provides claims/fee analysis based upon a 12-month experience window 2/1/15-1/31/16
Provides information relative to the Affordable Care Act, specifically Cadillac Tax projections

Provides a recommended rate increase for the plan year beginning 9/1/16

Analysis of Calculated Premium — District 225:
Provides claims/fee analysis based upon the prior plan year 9/1/14-8/31/15
Provides a recommended rate increase for the plan year beginning 9/1/16

Historical Analysis of Medical Insurance Fee Structure
Provides a comparison of fees based upon different methodologies

Analysis of Stop Loss Shared Risk Design
Provides an analysis of a shared risk structure amongst the SSCRMP districts

Shape Your Life Wellness Program
Provides a breakdown of program costs and services

Cost Containment Committee:

Review preliminary insurance renewal

Discuss March 2016 survey results

Discuss pharmacy strategies for cost containment
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AUGUST

¢ Board of Education information packet. March 1* through June 30" quarterly claims report will be
placed in the information packet.

NOVEMBER

¢ Finance Committee regularly scheduled meeting. Review plan year actual claims for full plan year
ending August 31*. Review plan enrollment data for new plan year beginning September 1*. Discuss
topics for first Cost Containment Committee meeting in December.

e Board of Education regularly scheduled meeting. Discuss items from November Finance Committee
meeting. Discuss topics for first Cost Containment Committee meeting in December.

FEBRUARY

e Finance Committee regularly scheduled meeting. Review September 1* through November 30"
quarterly claims report. Discuss items from December Cost Containment Committee meeting.

Board of Education regularly scheduled meeting. Discuss items from February Finance Committee
meeting.
MARCH/APRIL

e Meet with CBC to review claims, trend data and plan design, and obtain recommendation for
calculated premium increases.

APRIL

¢ Board of Education regularly scheduled meeting. Present renewal information with
recommendations for plan changes.

o Present renewal information and recommended plan changes to the Cost Containment
Committee.

MAY
o Present renewal information and recommended plan changes to all staff.

e Begin open enrollment period.
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