
 

BOARD OF EDUCATION 

GLENBROOK HIGH SCHOOLS 

October 13, 2020 

REGULAR BOARD MEETING - 7:00 p.m.  

Location: Glenbrook District Office Public Meeting Room 100A  

3801 W. Lake Avenue, Glenview, IL 60026 

 
* This meeting will be conducted telemetrically using the Zoom webinar platform 

pursuant to Executive Order in Response to COVID-19 No. 5 

 

View Instructions on How to Join the Zoom Webinar 
 

AGENDA 

 

1. (7:00) Call to Order – Roll Call 

 

2. (7:02) Approval of the Agenda for this Meeting 

 

3. (7:03) Recognition of Community Visitors  

Anyone who would like to address the Board may do so by calling (847) 486-4728 and leaving up to a 

two-minute voicemail message with a limit to 60 minutes per Board policy.  Messages must be left by 

3:00 PM on the day of the meeting.  Please leave your name and address on the message so that the 

administration may be able to follow up if necessary.  Messages will be subsequently reviewed to ensure 

they are appropriate for a public presentation (e.g., no profanity), and then played aloud during the 

public comment period on the agenda. 

 

4. (8:03) Board and Superintendent Reports 

 

5. (8:10) Approval of Consent Agenda Items: 

 

A. Appointments 

a. Certified 

b. Support Staff 

B. Resignations/Terminations 

a. Certified 

b. Support Staff 

C. FOIA  

D. Approval of Accounts Payable Bills 

E. Approval of Payroll Disbursements 

F. Approval of Revolving Fund Reimbursement 

G. Minutes 

a. September 21, 2020, Special Board Meeting 

b. September 21, 2020, Special Closed Board Meeting 

c. September 26, 2020, Special Board Meeting 

d. September 26, 2020, Special Closed Board Meeting 

e. September 29, 2020, Regular Board Meeting 

f. September 29, 2020, Closed Board Meeting 

H. Gifts 

 

6. (8:15) Discussion: Progress Updates Regarding the Learning and Operational Plan for 

the 2020-21 School Year  

 

7. (8:45) Discussion/Action: COVID-19 Testing Proposal 

 

https://www2.illinois.gov/Documents/ExecOrders/2020/ExecutiveOrder-2020-07.pdf
https://docs.google.com/document/d/1JCybBZpGOQr04UVBkWflntk8l7jSIhTnQUMqU4-JJUU/edit?usp=sharing


 

 

8. (9:15) Review and Summary of Board Meeting 

 

9. (9:20)  Possible Topics for Future Board Meetings 

 

Future  Meeting Dates: 

 

  Monday, October 26, 2020 - 7:00 p.m. - Regular Board Meeting 

 

10. (9:25) Closed Session: To consider the appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint lodged against 

an employee of the public body or against legal counsel for the public body to 

determine its validity; collective negotiating matters between the public body and its 

employees or their representatives, or deliberations concerning salary schedules for 

one or more classes of employees; The selection of a person to fill a public office, as 

defined in this Act, including a vacancy in a public office, when the public body is given 

power to appoint under law or ordinance, or the discipline, performance or removal of 

the occupant of a public office when the public body is given the power to remove the 

occupant under law or ordinance; the purchase or lease of real property for the use of 

the public body, including meetings held for the purpose of discussing whether a 

particular parcel should be acquired; the setting of a price for sale or lease of property 

owned by the public body; Security procedures and the use of personnel and equipment 

to respond to an actual, a threatened, or a reasonably potential danger to the safety of 

employees,  students, staff, the public, or public property; student disciplinary cases; 

the placement of individual students in special education programs and other matters 

relating to individual students; and litigation, when an action against, affecting or on 

behalf of the particular public body has been filed and is pending before a court or 

administrative tribunal, or when the public body finds that an action is probable or 

imminent, in which case the basis for the finding shall be recorded and entered into the 

minutes of the closed meeting. (Section 2(c) (1), (2), (3), (5), (6), (8), (9), (10) and (11) 

of the Open Meetings Act). 

 

11. Possible Action Regarding GEA Impact Bargaining Agreement 

 

12. Possible Action Regarding Topics Discussed in Closed Session 

 

13. (9:55) Adjournment 

Times are estimates.  Electronic Board packet can be found at 

http://www.glenbrook225.org/district/Board-of-Education/Board-Packet-Agendas 

 

http://www.glenbrook225.org/district/Board-of-Education/Board-Packet-Agendas


 

 

To: Dr. Charles Johns 

Board of Education 

From: Brad Swanson 

Date: October 13, 2020 

Re: Appointments: Certified 

 

NONE 

 

Position:  

 

Degrees:  

 

 

Certifications:     

Professional Experience: 

 

 

Salary:  

Start Date: 

 

 



 

 
To:  Dr. Charles Johns 

Board of Education 

From: Brad Swanson  

Date:  October 13, 2020 

Re:  Appointments: Support Staff  
 
 

Name Bldg Position Calendar FTE Start Date CAT Step Rate 

NONE         

 
 

Extracurricular  

 

Name Bldg Position FTE 
Start 

Date 
CAT Step 

Stipend 

Amount  

NONE        

 

 



 
  

 

                                                                                                                                               

 
 

To: Dr. Charles Johns 

Board of Education 

From: Brad Swanson 

Date:  October 13, 2020 

Re: Resignations/Terminations: Certified 

 

 

Name Position  Effective School 

NONE    

 
 
 

 

 



 
  

 

                                                                                                                                               

 
 
To: Dr. Charles Johns 

Board of Education 

From: Brad Swanson 

Date:  October 13, 2020 

Re: Resignations/Terminations: Support Staff 

 

 

Resignations 

 

Name Position  Effective School 

Gilbert, Deana Payroll Specialist 10/15/2020 GBA 

 

 

 

 



 

TO:       Dr. Charles Johns 
FROM: Rosanne Williamson  
RE:       FOIA Requests  

FOIA Response:  

Please see the attached email response. Responsive documents can be found online at 

http://il.glenbrook.schoolboard.net/board. (Responsive documents will not be attached 

to the all documents pdf, but can be found under the FOIA agenda item.)  

Background:  

The Freedom of Information Act (FOIA - 5 ILCS 140/1 et seq.) is a state statute that 

provides the public the right to access government documents and records. A person can 

ask a public body for a copy of its records on a specific subject and the public body must 

provide those records, unless there is an exemption in the statute that protects those 

records from disclosure (for example: records containing information concerning 

student records or personal privacy).  

A public body must respond to a FOIA request within 5 business days after the public 

body receives the request or 21 business days if the request is for commercial purpose. 

That time period may be extended for an additional 5 business days from the date of 

the original due date if:  

● The requested information is stored at a different location;  

● The request requires the collection of a substantial number of documents;  

● The request requires an extensive search;  

● The requested records have not been located and require additional effort to find; 

● The requested records need to be reviewed by staff who can determine whether 

they are exempt from FOIA;  

● The requested records cannot be produced without unduly burdening the public 

body or interfering with its operations; or  

● The request requires the public body to consult with another public body who has 

substantial interest in the subject matter of the request.  

If additional time is needed, the public body must notify the requester in writing within 

5 business days after the receipt of the request of the statutory reasons for the 

extension and when the requested information will be produced.  



Rosanne Marie Williamson <rwilliamson@glenbrook225.org>

Re: FOIA Request
1 message

Rosanne Marie Williamson <rwilliamson@glenbrook225.org> Fri, Sep 25, 2020 at 3:30 PM
To: "glenn@avistamail.net" <glenn@avistamail.net>
Bcc: Elaine Geallis <egeallis@glenbrook225.org>, James Petrungaro <jpetrungaro@edlawyer.com>, Charles Johns
<cjohns@glenbrook225.org>, Karen Geddeis <kgeddeis@glenbrook225.org>

Dear Mr. Farkas, 

Thank you for writing to Glenbrook High School  District 225 with your request for information 
pursuant 
to the Illinois Freedom of Information Act, 5 ILCS 140/1 et seq (“Act”).   
 
On 9/18/20 we received your request for the following information:
 

Copies of emails from Superintendent Charles Johns, Principal Lauren Fagel, and Principal 
Jason Markey which contain one or more of the following terms and/or acronyms:  Black 
Lives Matter, BLM, critical race theory, white privilege and white fragility.  Please include all 
emails from the time period of Jan 1, 2015 through September 15, 2020.  
On 9/21/20 we received your clarification request for the following information:
 
Copies (electronic where available) of all emails to and from Superintendent Charles Johns, 
Principal Lauren Fagel and Principal Jason Markey that include or reference the following 
names:  Barack, Obama, Donald, Trump, Pence, Hillary, Clinton, Biden, Kamala, Harris and 
Kavanaugh.  For Lauren Fagel, the emails should be from the time span of July 1, 2015 to 
September 15, 2020.  For Superintendent Johns , the time frame should be July 1, 2019 to 
September 15, 2020, and for Principal Markey July 1, 2020 to September 15, 2020.  

 
District Response:  It appears that this request and the clarification is a modification to a 

prior request. On September 9, 2020, you requested the following records: 

Copies of all emails from the School Board, administrators, and teachers that 
reference Black Lives Matter or BLM, Antifa, fascist, anti-fascist, revolution or 
revolutionary, white privilege, whiteness, white fragility, Tea Party, 
impeachment, Russian collusion over the last five years.

 

In response to that request, the District explained to you on September 16, 2020, that it does not 
maintain a database or collection of records organized by reference to the terms included in your 
request and therefore no public records responsive to your request were maintained by the District. 
The District also informed you that to the extent a search of the District’s email system for specific 
keywords might reveal documents responsive to your request, such a search is not required by the 
Act as decided in Martinez v. Cook County State’s Attorney’s Office, 2018 IL App (1st) 163153. 
Therefore, your request was denied. Finally, the District also took the position that searching 
emails for responsive records under your request would be unduly burdensome if the request were 
not narrowed, but that assertion was made as a separate basis and was intended to preserve the 
unduly burdensome exemption. 



The request you submitted on September 18, 2020, narrows the email accounts to be 
searched to three individuals, but still seeks a keyword search for four of the same keywords sought 
on September 9, 2020, plus one additional new term (“critical race theory”). Because this request is 
not materially different from your September 9th request other than its narrowing of scope, the 
request is once again denied on the same grounds as before: the records you seek are not 
maintained in the format requested and a keyword search is not required by the Act. Additionally, 
the request is per se unduly burdensome under Section 3(g) of the Act, which provides: “Repeated 
requests from the same person for the same records that are unchanged or identical to records 
previously provided or properly denied under this Act shall be deemed unduly burdensome under 
this provision.” If those two bases for denial are improper, the School District once again preserves 
it option to seek a narrowing of the burdensome request under Section 3(g) of the Act. 

You have a right to have any denial of your request reviewed by the Public Access Counselor (PAC) 
at the Office of the Illinois Attorney General. 5 ILCS 140/9.5(a). You can file your Request for 
Review with the PAC by writing to:

Public Access Counselor Office of the Attorney General 
500 South 2nd Street Springfield, Illinois 62706
Phone: 1-877-299-FOIA
E-mail: publicaccess@atg.state.il.us

Sincerely,

Rosanne Williamson, Ed.D.
Secretary, Board of Education
Assistant Superintendent for Educational Services
Glenbrook High School District 225
3801 West Lake Avenue
Glenview, IL 60026

On Fri, Sep 18, 2020 at 7:55 AM glenn@avistamail.net <glenn@avistamail.net> wrote:
Please send me the following in electronic format where possible.  Thank you.

*Copies of emails from Superintendent Charles Johns, Principal Lauren Fagel, and Principal Jason Markey which
contain one or more of the following terms and/or acronyms:  Black Lives Matter, BLM, critical race theory, white
privilege and white fragility.  Please include all emails from the time period of Jan 1, 2015 through September 15,
2020.  

Glenn Farkas
President
Avista Wealth Management

Schedule A Meeting or Free Consultation @ https://freebusy.io/glenn@avistamail.net
1363 Shermer Road, Suite 330
Northbrook, IL 60062
847-521-4950 (Office)
224-355-1004 (Fax)

mailto:publicaccess@atg.state.il.us
mailto:glenn@avistamail.net
mailto:glenn@avistamail.net
https://freebusy.io/glenn@avistamail.net




Rosanne Marie Williamson <rwilliamson@glenbrook225.org>

Re: FOIA Request
1 message

Rosanne Marie Williamson <rwilliamson@glenbrook225.org> Thu, Oct 1, 2020 at 3:43 PM
To: Jeffrey Hupe <jeffrey.hupe@gmail.com>
Bcc: Elaine Geallis <egeallis@glenbrook225.org>, Charles Johns <cjohns@glenbrook225.org>, Karen Geddeis
<kgeddeis@glenbrook225.org>

 
 
Dear Mr. Hupe, 

Thank you for writing to Glenbrook High School  District 225 with your request for information 
pursuant 
to the Illinois Freedom of Information Act, 5 ILCS 140/1 et seq (“Act”).   
 
On 9/23/20 we received your request for the following information:
 

Copy of School Board Member Joel Taub's Oath of Office. 
District Response: Please see attached. 
 

Copies of Joel Taub's Statement of Economic Interest for each year he has been in office 
since he was first elected in 2007.  IL law requires that form to be filed every year by May 1.
District Response: The School District does not possess responsive documents.  
 
Statements of Economic Interests are filed with the County Clerk.  The District does not 
maintain copies of the Statement of Economic Interest. 
 

Copies of any agreements that Joel Taub signed as a requirement of accepting his position 
on the School Board, such as a contract, agreement or Code of Conduct for each term 
that he has served as a Board member.   
District Response: The School District does not possess responsive documents.

 
Copies of all emails to and from School Board Member Joel Taub that include or reference 
the following names:  Barack, Obama, Donald, Trump, Pence, Hillary, Clinton, Biden, 
Kamala, Harris and Kavanaugh. The time period for these emails should be from January 
1, 2008 through September 21, 2020. 
District Response:  The District does not maintain a database or other collection of email 
records organized by reference to the topic(s) you have requested (Barack, Obama, Donald, 
Trump, etc.). Therefore, no public records responsive to your request are known to be 
possessed by the District. To the extent that your request could be fulfilled by searching 
emails for keywords (e.g., “Barack”), the Illinois Appellate Court in Martinez v. Cook County 
State’s Attorney’s Office, 2018 IL App (1st) 163153, determined that such searches do not 
seek existing public records but rather create new public records and therefore are not 
required by FOIA. Separate from this basis, the request is potentially unduly burdensome 
pursuant to Section 3(g) of the Act. If this above denial is inapplicable, the District reserves 
the right to re-evaluate the burden of the request pursuant to 3(g). 



You have a right to have any denial of your request reviewed by the Public Access Counselor (PAC) 
at the Office of the Illinois Attorney General. 5 ILCS 140/9.5(a). You can file your Request for 
Review with the PAC by writing to:

Public Access Counselor Office of the Attorney General 
500 South 2nd Street Springfield, Illinois 62706
Phone: 1-877-299-FOIA
E-mail: publicaccess@atg.state.il.us

You also have the right to seek judicial review of your denial by filing a lawsuit in the State 
circuit court.  5 ILCS 140/11.

Sincerely,

Rosanne Williamson, Ed.D.
Secretary, Board of Education
Assistant Superintendent for Educational Services
Glenbrook High School District 225
3801 West Lake Avenue
Glenview, IL 60026
 
 
 
 
 
 

On Wed, Sep 23, 2020 at 4:44 PM Jeffrey Hupe <jeffrey.hupe@gmail.com> wrote:

Please send me all of the requested information below in electronic format where possible.  Please do
not wait until all of the documents are produced before you send them to me, as I would prefer that
you send them as produced.  Thank you. 

 

Copy of School Board Member Joel Taub's Oath of Office. 

 

Copies of Joel Taub's Statement of Economic Interest for each year he has been in office since he
was first elected in 2007.  IL law requires that form to be filed every year by May 1.

 

Copies of any agreements that Joel Taub signed as a requirement of accepting his position on the
School Board, such as a contract, agreement or Code of Conduct for each term that he has
served as a Board member.   

 

Copies of all emails to and from School Board Member Joel Taub that include or reference the
following names:  Barack, Obama, Donald, Trump, Pence, Hillary, Clinton, Biden, Kamala,
Harris and Kavanaugh. The time period for these emails should be from January 1, 2008 through
September 21, 2020. 

 

 

mailto:publicaccess@atg.state.il.us
mailto:jeffrey.hupe@gmail.com


 

 

-- 
Rosanne Williamson Ed.D.
Assistant Superintendent for Educational Services
Glenbrook H.S. District 225
3801 West Lake Ave.
Glenview, IL 60026
847-486-4701

Oath - Taub.pdf
256K

https://mail.google.com/mail/b/ALGkd0xW2V7Ll3bUx7ySM5z3J27a51wzjqXN5vC83P9eJ23PZ_Cp/u/0?ui=2&ik=03c45f73e6&view=att&th=174e5e82dfa80ba4&attid=0.1&disp=attd&realattid=f_kfraccw10&safe=1&zw
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MINUTES OF SPECIAL BOARD MEETING, 

BOARD OF EDUCATION, SCHOOL 

DISTRICT #225, COOK COUNTY, 

ILLINOIS, SEPTEMBER 21, 2020 

 

A special meeting of the Board of Education, School District No. 225 was held on 

Monday, September 21, 2020, at approximately 7:00 p.m. at Glenbrook District Office 

Public Meeting Room 100A, pursuant to due notice of all members and the public. 

* This meeting was conducted telemetrically using the Zoom webinar 

platform pursuant to Executive Order in Response to COVID-19 No. 5 

 

The president called the meeting to order.  Upon calling of the roll, the following 

members answered present:  

 

Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub 

 

Also present: Fagel, Geallis, Geddeis, Gravel, Johns, Markey, Raflores, Swanson, 

Williamson 

 

Approval of Agenda for this Meeting 

 

 Motion by Mr. Glowacki, seconded by Dr. Kim to approve the agenda for this 

meeting.  

 

Upon calling of the roll:  

 

aye: Doughty, Glowacki, Hanley, Kim, Sztainberg, Taub 

 

nay: none 

  

Motion carried 6-0. 

 

Mr. Shein arrived at 7:03 p.m. 

 

Recognition of Community Visitors  

 

The Board president thanked the community for all of their comments.  He stated 

that per our policy we normally allow 30 minutes of public comment, but extended the 

time to 60 minutes for this meeting.  (There were over 150 recorded messages and one 

hour of the messages were played; the rest are available on our website.) 

 

Community members commented on: 

● Their concern about moving to hybrid before planned 

● The safety and spread of the virus in the community with the return to 

school 

● The importance of the process, the metrics and the original operational 

plan 

https://www2.illinois.gov/Documents/ExecOrders/2020/ExecutiveOrder-2020-07.pdf
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● The pros and cons of reopening 

● The hard work of the Board, teachers, staff and the administration in these 

unprecedented times 

● Their concern for the social and emotional health of students  

● A teacher’s comment to their classroom that students wouldn’t be back this 

whole school year 

● Screen time 

 

Progress Updates Regarding the Learning and Operational Plan for 

the 2020-21 School Year 

 

The Board president: 

● Provided insight on the Board’s perspective 

● Discussed the process and the plan  

● Stated the Board is not varying from the plan 

● Explained the Board is using their best judgement 

● Noted the Board has benefited from input from various sources  

● Shared that the Board continues to look at additional available information 

to make the most informed decision regarding the risks to students, staff 

and the community 

 

The administration: 

● Provided a progress update 

● Shared metrics split between health (IDPH) and operation (internal) 

metrics  

● Defined health metrics by Geographic Region 

● Reviewed Health Metrics 

○ Metric 1: Average Weekly Cases per 100,000 

○ Metric 2:  Test Positivity % 

○ Metric 3:  Rolling 7 day average 

○ Metric 4:  Increased Youth Cases - Rolling 7 Day Average 

● Reviewed Operations Metrics: 

○ Operations Metric 1 - Sufficient Inventory/Access to Required PPE 

○ Operations Metric 2 - Implementation of 6 Foot Radius for Learning  

○ Operations Metric 3 - Personnel 

● Discussed Determining Movement Along Continuum  

○ The superintendent thanked the advisory committee for all their 

work 

○ Shared an overview of the advisory committee discussion 

○ Reviewed two possible options to bring students back 

● Highlighted Revised Schedules and the move of the Institute Day 

● Shared Testing Survey on School Based COVID Testing 

 

In response to board members’ questions, the administration: 
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● Provided clarification on survey data collection and explained we are still 

waiting on additional information from our attorney 

● Will change survey based on recommendation from the Board 

● Reviewed the pros and cons of two proposed hybrid options 

● Explained the process if a student does not pass the health survey or 

possible testing 

● Discussed the cost estimates of testing and possible ways to pay for the 

testing (grants, etc.) 

● Shared thoughts on who would get the results of the testing and discussed 

contact tracing 

● Will provide additional information regarding testing at the next regular 

board meeting 

 

Board members: 

● Would like information sent to families to be more clear and concise  

● Asked that administration to clearly communicate with both students and 

parents on what the hybrid model will look like so that they have clear 

expectations  

● Want the administration to provide clear expectations of students 

returning to the building regarding the rules and consequences of any 

violations 

● Noted that it is not mandatory that students return to the hybrid model, a 

student/family can decide to continue with a 100% e-learning experience 

and the decision can change over time  

● Reminded families that they may reach out to their childrens’ counselors 

for help with a student’s social and emotional health 

● Shared their opinions on the two proposed hybrid models as well as the 

proposed change in schedule 

 

In response to board members’ questions, the administration:  

● Provided additional clarification on the two proposed hybrid models 

● Shared clarifying information on number of students that would be in 

attendance based on the proposed models 

● Explained possible communication challenges based on constant changing 

of models 

● Stated based on the last survey 8% of students would continue e-learning 

and would not return to the classroom 

● Noted a slow ramp of the hybrid model will set up both teachers and 

students for success; this is a new experience and will allow all to respond 

to challenges as they pop up 

● Agreed that the goal would be to be at a full hybrid model by October 20th 

as long as the data and the metrics remain the same 

● Will work on metrics to provide the Board so that they can give the 

superintendent direction on how to proceed to make a decision if the 

schools need to be closed 
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Healthcare Premium Rates for Plan Year January 1, 2021 - December 

31, 2021 

 

The administration: 

● Provided a brief historical overview of the District’s review of the health 

insurance program 

● Reviewed the current process used in developing the rates for this plan year 

● Shared timeline and will share recommendations at the next regular board 

meeting 

● Will be asking the Board to vote at the September 29 meeting to allow time 

for open enrollment 

 

Motion to Move into Closed Session 

 

 Motion by Mr. Glowacki, seconded by Mrs. Hanley to move into closed session at 

approximately  10:41  p.m.to consider: 

● the appointment, employment, compensation, discipline, performance, or 

dismissal of specific employees of the public body or legal counsel for the 

public body, including hearing testimony on a complaint lodged against an 

employee of the public body or against legal counsel for the public body to 

determine its validity;  

● collective negotiating matters between the public body and its employees or 

their representatives, or deliberations concerning salary schedules for one 

or more classes of employees;  

● (Section 2(c) (1) and (2) of the Open Meetings Act). 

 

Upon calling of the roll:  

 

aye: Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub 

 

nay: none 

 

Motion carried 7-0. 

 

Mr. Shein left the meeting. 

 

The Board returned to open session at 11:17 p.m. 

 

Possible Action Regarding the Resolution Authorizing Notice of Charges and 

Dismissal of Tenured Employee  

 

Motion by Mr. Glowacki, seconded by Dr. Sztainberg to accept the resignation 

agreement with Steve Rockrohr and the Board. 

 

Upon calling of the roll:  
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aye: Doughty, Glowacki, Hanley, Kim, Sztainberg, Taub 

 

nay: none 

  

Motion carried 6-0. 

 

Review and Summary of Board Meeting 

 

The board president summarized what happened at the meeting and future 

meeting dates. 

 

Possible Topics for Future Board Meetings 

 

Future Regular Meeting Dates: 

 

Saturday, September 26, 2020 - 8:00 a.m. - Special Board Meeting 

Tuesday,  September 29, 2020 - 7:00 p.m. - Regular Board Meeting 

Tuesday, October 13, 2020 - 7:00 p.m. - Regular Board Meeting 

            Monday, October 26, 2020 - 7:00 p.m. - Regular Board Meeting 

 

 Adjournment 

 

          Motion by Mr. Glowacki, seconded by Mr. Taub to adjourn the meeting at 

approximately 11:21 p.m. 

 

Upon call for a vote on the motion, all present voted aye.*  

 

Motion carried 6-0. 

 

* Doughty, Glowacki, Hanley, Kim, Sztainberg, Taub 

 

 

CERTIFIED TO BE CORRECT: 

 

______________________________ 

      PRESIDENT - BOARD OF EDUCATION 

 

 

 

_____________________________ 

SECRETARY - BOARD OF EDUCATION 
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MINUTES OF SPECIAL MEETING, 

BOARD OF EDUCATION, SCHOOL 

DISTRICT #225, COOK COUNTY, 

ILLINOIS, SEPTEMBER 26, 2020 

 

A special meeting of the Board of Education, School District No. 225 was held on 

Saturday, September 26, 2020, at approximately 8:00 a.m. at Glenbrook District Office 

Public Meeting Room 100A, pursuant to due notice of all members and the public. 

 

The president called the meeting to order.  Upon calling of the roll, the following 

members answered present:  

 

Doughty, Glowacki (arrived 8:06 a.m.), Hanley, Kim (arrived 8:06 a.m.), Shein, 

Sztainberg, Taub  

 

Also present: Fagel, Geddeis, Gravel, Markey, Johns, Swanson, Williamson 

 

  Approval of Agenda for this Meeting 

 

 Motion by Mrs. Hanley, seconded by Dr. Sztainberg to approve the agenda for this 

meeting.  

 

Upon calling of the roll:  

 

aye: Doughty, Hanley, Shein, Sztainberg, Taub  

 

nay: none 

  

Motion carried 5-0.  
 

Recognition of Community Visitors  

 

A community member expressed concerns about the communication practices of the 

district and stated that the communications audit focused too much on one-way 

communication between the District and the community.  It was stated that there needs 

to be more listening to the community and examples were cited.  

 

District Initiatives and Goals for the 2020-2021 School Year 

 

The administration: 

● Stated that because of the pandemic, there is still much uncertainty and 

unexpected situations even with a great deal of planning and preparation 

● Reviewed the communications audit  

● Explained the communications audit process that included many 

stakeholders 
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Ms. Geddeis and Jessica Smith from JT : 

 

● Explained the findings and recommendations of the communications audit 

● Reminded the Board that JT has worked with the District on 

communications in the past 

● Expressed the magnitude of the issue given the pandemic  

● Mentioned that some recommendations can be implemented short-term 

and others may need to wait longer term because of the pandemic 

● Reviewed student, staff and parent focus group processes and survey 

participation 

● Noted that parent survey responses were not has high as those from staff 

and students 

● Shared that equal representation between the schools and grade levels was 

proportional 

● Stated the survey focused on District-level communication and not 

buildings 

● Commented that overall, parents are satisfied with communication with 

84% being satisfied with the kind of communication and 79% stated the 

amount of communication is appropriate 

● Stated there was a desire for better communication around major 

initiatives decided by the Board prior to decisions being made and this 

should be considered moving forward 

● Noted parents want calendar information, more about teaching and 

learning initiatives and achievement stories shared on social media 

● Highlighted Key Recommendations: 

○ Communications Director  joins cabinet meetings 

○ Have a designated person to package good news stories 

○ Create three high-level goals around communication 

○ Increased visibility of superintendent; recommends blog or video 

blog 

○ Improve internal communications channels 

■ Staff show lower levels of satisfaction of communication 

received from the district compared to parents 

■ Staff want additional ways to give the district feedback  

■ Recommendations to have a district level person flag 

important communication to push out to staff 

■ Staff prefer communication by email 

 

Communication Channels 

 

Ms. Geddeis and Jessica Smith from JT: 

 

● Stated the district update is widely read 

● Noted some communications reach the same audiences and sometimes it is old 

news because it was shared earlier 

● Recommended one weekly communication with more visuals or possibly videos 

should be provided.  
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Website 

 

Ms. Geddeis and  Jessica Smith from JT: 

● Stated there are mixed reviews on the website 

● Recommended: 

○ Aesthetic changes 

○ Longer Term 

■ Navigation 

● More needs to be done to review this through user testing 

● Secondary navigation should be added to assist 

○ Improving usability of calendar features 

 

The administration: 

● Stated it is important to prioritize long term and short term goals 

● Presented overall goals 

○ Increase stakeholder engagement  

○ Establish the district as a credible source of information 

● Explained some changes were made over the summer based upon the audit 

○ Weekly updates  

○ Targeted communication based on population 

● Shared tactical hurdles with the website 

○ Explained changes in website support from external providers 

○ Provided examples of enhancements 

○ Working on calendar functionality and navigation  

 

In response to a Board member’s question, the administration: 

● Stated the company we are working with now is called Blue Modus 

● Provided feedback on the web interfaces on mobile devices and stated  it will work 

much better with both computers and mobile devices 

● Explained the calendar functionality is working well and the new experience will 

be more of an instant update 

● Agreed that the content does need to be expanded and will work with the schools 

to have liaisons in both schools to support this 

 

The Board provided feedback and discussion related to calendar recommendations.  

 

The administration provided an overview of the secondary recommendations and noted 

they may need to be reconsidered post-pandemic because many ways of doing business 

have changed.  

 

The Board discussed and provided feedback: 

● On secondary recommendations 

● Differences in expectations for communication given the pandemic were noted  

● The need to be more responsive to parent emails  

● Understanding of where homework assignments are posted 

● Teachers’ use of Google Classroom to post assingments as an expectation  
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Administrators responded to questions regarding monitoring of Google Classroom to be 

sure it is up to date.  

 

Board members reported that parents are being more persistent in the engagement of 

their students now that we are in remote learning.  

 

Board members: 

● Would like more data detail on student focus groups, which was not in the report 

● Asked for clarification on a chart that may need to be reformatted 

● Noted some differences between the schools 

● Stated there needs to be a better understanding of the community to anticipate 

their reactions to initiatives that may present challenges 

● Expressed concern about the low response rate from the parent survey and 

questioned the validity of the audit 

 

In response to board members’ questions the administration and Ms. Smith: 

● Provided clarification on cross-district staff communication and in the differences 

in the staff focus groups between the schools 

● Noted the improved coordination between the schools on communication to 

stakeholders 

● Stated that we need to reflect on the need for accuracy, frequency, benefit, and 

method of communication in a fast-paced environment forced by the pandemic; 

the stakes were high and we had to move more quickly  

 

The Board expressed a desire to stay ahead of the curve. 

 

In response to a board member’s comment Ms. Smith offered the following 

recommendations to stay ahead of the curve: 

● Media is one tool  

● Relying better on our own channels of communication is critical 

● Timing is important 

● Balancing transparency with a thoughtful process to make decisions 

● Noted this is a challenge for all school districts 

● Posed how the Board wants public input around a topic, willingness to listen and 

adjust thinking  

● Decide what big decisions should pull in public comment prior to finalizing 

● What are teaching and learning decisions that should be made within a school by 

the educators who are the educational experts 

 

The Board: 

● Discussed having an open public meeting to allow for back and forth dialogue with 

the community  

● Suggested district branding that shows this is a great district 

 

In response to a board member’s question, the administration explained: 

● Students do follow and are engaged on social media 

● Parents do not want to get their information on the district via social media 
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A Board member suggested educating the community about the role of Board members.  

 

The consultant stated it is always good to reinforce guiding messages, but all districts are 

in survival mode right now, it is a challenging time.  Ms. Smith stated people just need to 

know what they need to know right now and bringing back overarching messaging would 

come later.  

 

The board president summarized the critical nature of communication at this time.  The 

Board will reflect on the audit and provide additional direction and feedback in the next 

few weeks.  

 

A 10 minute break was taken at 10:28 

 

Diversity, Inclusion and Equity 

 

The administration: 

● Stated this is a big topic and will need to devote a number of years to a plan  

● Shared that as a district there is plenty of growth to be had  

● Explained we need to start with an understanding of this topic 

● Noted the process must be deliberate and thoughtful as we proceed on this topic 

● Commented on challenges of another district 

● Stated this is an important topic to students and staff today and unfortunately 

some students have felt bias and do not feel included 

● Recommended  

○ To start with IASB equity training built for school boards 

○ Starting  a task force focused on learning more about equity 

○ Bringing in a series of experts to educate us on this topic 

○ Learning  the newest programs for success today 

○ Stated there should be a variety of voices included before decisions are 

made 

○ The result would be a long-term plan to address equity 

 

In response to board members, the administration: 

● Discussed the challenges of a self-audit 

● Responded to questions about partisan beliefs compared to core beliefs; noted 

that teachers have been offered guidance on these topics especially with the 

election coming up 

● Stated that resources have been shared with teachers about navigating challenging 

conversations; Social studies and English teachers have been provided the most 

information on this topic 

● Offered information regarding professional development opportunities to help 

teachers frame the use of instructional materials and conversations 

● Stated there is always more work to be done 

● Noted that teachers do have a position of authority in the classroom so it is a very 

fine line  
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● Explained there is a rubric for teacher evaluation that has to do with creating a 

sense of respect and rapport with students; this would be reflected in the 

evaluation process 

● Shared how concerns have been addressed in the past and there have not been a 

number of reports 

 

The Board: 

● Stated there will need to be communication on the District’s efforts around equity 

as soon as possible 

● Would like to get out ahead of this 

● Spoke in support of an audit 

● Discussed staff biases  

● Shared concern if a student has a differing point of view that they feel they cannot 

share their conservative point of view 

● Emphasized the importance of critical thinking and this is paramount to our 

instructional approaches and noted that a core of instruction is helping students 

come to their own conclusion 

● Noted the idea of perpetual foreigner can be an issue for some groups and asked 

the administration to consider a broader view  

 

District Goals 

 

The administration stated the focus on last year’s district goals was around safety and 

wellbeing and stated this will be a critical focus as we reenter school.  We will continue to 

work on an analytical tool as mentioned last year. District goals will come back in the 

next month or so after further review. The Board will have another opportunity to discuss 

in the future.  

 

Motion to Move into Closed Session 

 

 Motion by Mr. Glowacki, seconded by Mrs. Hanley to move into closed session at 

approximately 11:22  a.m. 

● to consider the appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal counsel 

for the public body, including hearing testimony on a complaint lodged against an 

employee of the public body or against legal counsel for the public body to 

determine its validity;  

● collective negotiating matters between the public body and its employees or their 

representatives, or deliberations concerning salary schedules for one or more 

classes of employees;  

● (Section 2(c) (1) and (2)of the Open Meetings Act). 

 

Upon calling of the roll:  

 

aye: Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub  

 

nay: none 



7 

9/26/20 

 

Motion carried 7-0.  
 

The Board returned to open session at  12:30 p.m. 

 

   Adjournment 

 

           Motion by Mr. Glowacki , seconded by Mr. Taub to adjourn the meeting at 

approximately 12:31 p.m. 

 

Upon call for a vote on the motion, all present voted aye.*  

 

Motion carried 7-0.  
 

* Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub  

 

 

CERTIFIED TO BE CORRECT: 

 

____________________________ 

 PRESIDENT - BOARD OF EDUCATION 

 

 

 

_____________________________ 

 

SECRETARY - BOARD OF EDUCATION 
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MINUTES OF REGULAR MEETING, 

BOARD OF EDUCATION, SCHOOL 

DISTRICT #225, COOK COUNTY, 

ILLINOIS, SEPTEMBER 29, 2020 

 

A regular meeting of the Board of Education, School District No. 225 was held on 

Monday, September 29, 2020, at approximately 7:00 p.m. at Glenbrook District Office 

Public Meeting Room 100A, pursuant to due notice of all members and the public. 

 

The president called the meeting to order.  Upon calling of the roll, the following 

members answered present:  

 

Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub 

 

Also present: Fagel, Geallis, Gravel, Johns, Markey, Raflores, Swanson, Williamson 

 

Approval of Agenda for this Meeting 

 

 Motion by Mr. Glowacki, seconded by Dr. Kim to approve the agenda for this 

meeting.  

 

Upon calling of the roll:  

 

aye: Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub 

 

nay: none 

  

Motion carried 7-0. 

 

Recognition of Community Visitors  

 

Community members commented on: 

● The hybrid model 

○ Concern with students and teachers returning to the building 

○ Support of the plan 

○ Concern with the district’s readiness to return 

○ Concern for lack of staff  

● The administration, teachers and Board’s hard work during these 

unprecedented times 

● Wanting: 

○ Names of advisory committee members on the website 

○ Additional members  to be added to the advisory committee 

○ Teachers in the classroom with students 

○ Concise communication 

○ Corrected data 

○ To know the reasons teachers are allowed to opt out of being in the 

building  
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● Teachers and education are essential 

● Not agreeing with allowing teachers to teach remotely for child care issues 

● Their disappointment in the amount of teachers asking for 

accommodations 

● The safety of the community  

● Taxpayers being asked to pay for Instructional Assistants so teachers can 

work remotely 

● The intent of the ACORN Collective to make D225 a welcoming place as 

well as asking questions regarding SRO’s  

● Communication, not only what or how to communicate, but concerns with 

interaction between staff and students, including political views 

 

The board president provided clarification, the messages from the last meeting were 

played in the order they were received.  

 

Thanked the community for their comments. 

 

Board and Superintendent Reports  

 

Nothing at this time. 

 

Motion to Approve Consent Agenda Items  

 

Motion by Mr. Glowacki, seconded by Mr. Shein to approve the following items on 

the consent agenda with the amended minutes: 

 

A. Appointments 

a. Certified 

b. Support Staff 

B. Resignations/Terminations 

a. Certified 

b. Support Staff 

C. FOIA  

D. Approval of Accounts Payable Bills 

E. Approval of Payroll Disbursements 

F. Approval of Revolving Fund Reimbursement 

G. Minutes 

a. September 14, 2020, Regular Board Meeting 

b. September 14, 2020, Closed Board Meeting 

H. Gifts 

I. Miscellaneous Stipends 

J. Retirement Declarations: Certified Staff 

K. Certified FTE Adjustments 

 

 aye: Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub 
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nay: none 

 

Motion carried 7-0. 

 

Progress Updates Regarding the Learning and Operational Plan for the 

2020-21 School Year  

 

The board president stated that our focus is to bring our students back into the schools, 

and we are using multiple criteria to make the best decision to keep our students and 

staff safe.  He noted that students are allowed to work remotely during the hybrid model 

if they choose.  

 

The administration: 

● Shared their excitement about students returning Oct. 5 

● Commented that school will not be the same when students return, but it will be 

the first step in the process to getting back to some sort of normalcy 

● Discussed moving from step 2 to step 3 

● Provided an update on preparations for hybrid 

○ Communication has been shared with parents and students 

○ Students have been assigned to cohorts and will allow some flexibility 

○ Cohort will be reflected in PowerSchool and students will have the option to 

opt-out of in-person learning 

○ Q&A sessions available and will be posted on our websites 

○ Teachers are participating in professional development to prepare for 

hybrid 

○ Students will receive a customized PDF that will have the student’s 

schedule and the most recent room supervision plan 

○ Reminder: students and parents can change their decision on method of 

learning (e-learning or hybrid) 

● Provided highlights of both the health and operation metrics 

○ Health Metric (4 different geographic regions) 

■ 3 regions remain in the moderate level 

■ 1 region has moved to the minimal level 

■ Discussed the volatility of local data 

■ Test positivity is at a minimal level 

■ Explained the increased cases - rolling 7 day average 

■ Shared the increased youth cases - rolling 7 day average 

○ Operations Metric 

■ Noted we have sufficient inventory or access of PPE for multiple 

months 

■ Continue to improve based on feedback  

■ Final modifications to implement 6 foot radius for learning spaces 

■ Personnel  

● 237 Certified staff on accommodation 

● Designed and scheduled training experience to prepare 

short-term Instructional Assistants (I.A.) and reviewed the 

backup plan 

■ COVID Testing Update 
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● Shared testing survey results 

● Learning more and gathering additional information 

● Not confident at this time that we would be able to administer 

testing before November 

 

Both the Board and the administration stated the key to a successful return to school will 

be for everyone to take this responsibility seriously and have the same goal of keeping 

our community healthy.  Noted the importance of washing hands, wearing a mask, social 

distancing, staying home when sick, sharing information with the schools if exposed.  

 

In response to board members’ questions, the administration: 

● Provided clarification on COVID testing 

● Shared that the focus of summer training was on e-learning and explained that 

e-learning is critical because it also serves as the backbone of hybrid since up to 

50% of students will alternate being in remote learning; the focus on hybrid began 

in earnest once school started, and tomorrow teachers will have time on the 

institute day to see which model will work best for them 

● Discussed challenges in moving to hybrid and asked for patience and flexibility 

while we learn together 

● Explained accommodations 

○ Personal medical, family medical for primary caregiver, and childcare due 

to schooling being closed because of COVID 

○ Explained ADA 

○ Reviewed the value of providing accommodations  

○ Stated FFCRA does cover child care 

● Stated that it is very important to manage expectations; it will not be back to 

school as normal 

○ Science labs will not be happening for the first 2 weeks  

● Explained the staffing that will be in place on Oct. 5 

● Does not have information on national numbers of teachers who are granted 

accommodations, but stated provided general district information  

● Is exploring plans for using multiple entrances and multiple kiosks 

● Discussed the process of gathering information regarding testing, items that are 

being worked on and shared possible challenges 

● Shared items that have been implemented and are continuing to be but into place 

to purify air 

● Reviewed different options for staff to take leave (FMLA, FFCRA, sick time, sick 

bank, etc.) 

● Provided clarification on child care accommodation and discussed documentation 

needed and noted information is updated on a two week basis 

● Stated that the district purchased a new product so we will be able to provide 

surveys and forms through PowerSchool 

● Shared information on how low income families can get help with getting internet 

access  

● Noted we do not have a legal opinion on if teachers are considered essential 

workers 
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● Stated assigned seating is happening to ensure COVID tracing 

 

Board members: 

● Commended teachers who are teaching from the classroom  

● Are interested in both national and local numbers for accomodations 

● Discussed the challenges the district would face if we were not to provide teachers 

accommodations  

● Noted the importance of clear and concise communication 

● Want us as a district to focus on a “We Can” attitude 

● Shared that they value our teachers and want to support them 

● Stated the importance of following  safety protocols and working together to keep 

students, staff and the community safe 

 

Adoption of the 2020-21 Fiscal Year Budget 

Budget in Brief 

 

The administration: 

● Shared the budget process 

● Thanked the team for their hard work 

● Noted that State Code requires that the board adopt an operating budget for the 

school year by the end of September 

● Commented that the only substantive changes from tentative to final are auditing 

entries and finalized staffing 

● Explained the purpose and reasoning of the on-behalf line in the budget 

● Shared the new Budget in Brief document for the public to provide a snapshot of 

the budget that we will be publishing on a yearly basis 

● Encouraged feedback on the Budget in Brief document 

 

In response to board members’ questions, the administration: 

● Shared information regarding the collection rate  

● Provided an explanation for overspending on certain budget lines 

● Explained the accelerated payments for the Allstate payments 

● Reviewed savings from last year due to COVID and noted this year there will be 

additional COVID expenses 

 

Board members: 

● Thanked the team for the new Budget in Brief document and stated it is an easy to 

understand communication that should be shared not only on our website, but 

throughout the community  

● Stated the budget is a good reminder of how much the entire community 

contributes to support our schools, not just those with school aged children 

● Commented that the district has been doing a good job of being a steward of the 

community's monies which will help us during these unprecedented times 

 

Motion to Adopt the 2020-21 Fiscal Year Budget 

 

Motion by Mr. Glowacki, seconded by Mrs. Hanley to approve the budget for the 2020-21 

fiscal year. 



 

6 

9/29/20 

 

 

aye: Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub 

 

nay: none 

 

Motion carried 7-0 

 

Health Plan Premium Rates for Plan Year January 1, 2021 - December 31, 

2021 

Education Session I 

Education Session II 

 

The administration: 

● Thanked the unions for their hard work and willingness to move to the Aetna plan 

● Will continue to work to identify pathways to significant annual savings and will 

provide health updates to the Board 

 

Board members shared their reflections on the process and the benefits it has brought for 

the district and the employees. 

 

Motion to Approve the Health Plan Premium Rates for Plan Year January 1, 

2021 - December 31, 2021 

 

Motion by Mr. Glowacki, seconded by Mr. Taub to accept the recommended premium 

equivalent rates for the 2021 health plan year as presented by our health insurance 

consultant, the Horton Group, resulting in year-over-year projected savings to the Board 

and plan participants of $1,749,949. 

 

aye: Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub 

 

nay: none 

 

Motion carried 7-0 

 

Proposed Committee Meeting Dates 

 

The administration provided the proposed committee dates to accomplish the district’s 

goals.  The administration asked board members to review the dates and let Dr. Gravel 

know if any changes are needed. 

 

Review and Summary of Board Meeting 

 

The board president summarized what happened at the meeting and future meeting 

dates. 

 

Possible Topics for Future Board Meetings 
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Will discuss Equity at a future meeting, but right now we need to get students in the 

classroom. 

 

Future Regular Meeting Dates: 

  Tuesday, October 13, 2020 - 7:00 p.m. - Regular Board Meeting 

Monday, October 26, 2020 - 7:00 p.m. - Regular Board Meeting 

 

Motion to Move into Closed Session 

 

 Motion by Mr. Glowacki, seconded by Dr. Sztainberg  to move into closed session 

at approximately 10:10 p.m.to consider: 

● the appointment, employment, compensation, discipline, performance, or 

dismissal of specific employees of the public body or legal counsel for the public 

body, including hearing testimony on a complaint lodged against an employee of 

the public body or against legal counsel for the public body to determine its 

validity;  

● collective negotiating matters between the public body and its employees or their 

representatives, or deliberations concerning salary schedules for one or more 

classes of employees;  

● Litigation, when an action against, affecting or on behalf of the particular public 

body has been filed and is pending before a court or administrative tribunal, or 

when the public body finds that an action is probable or imminent, in which case 

the basis for the finding shall be recorded and entered into the minutes of the 

closed meeting.  

● (Section 2(c) (1) , (2) and (11) of the Open Meetings Act). 

 

Upon calling of the roll:  

 

aye: Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub 

 

nay: none 

 

Motion carried 7-0. 

 

The Board returned to open session at 12:32 p.m. 

 

 Adjournment 

 

          Motion by Mr. Glowacki, seconded by Dr. Sztainberg to adjourn the meeting at 

approximately 12:34 p.m. 

 

Upon call for a vote on the motion, all present voted aye.*  

 

Motion carried 7-0. 

 

* Doughty, Glowacki, Hanley, Kim, Shein, Sztainberg, Taub 
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CERTIFIED TO BE CORRECT: 

 

______________________________ 

      PRESIDENT - BOARD OF EDUCATION 

 

 

 

_____________________________ 

SECRETARY - BOARD OF EDUCATION 

 

 



 

 
 

To: Dr. Charles Johns  

From: Rosanne Williamson 

Re: Gifts 

Date: October 13, 2020 

 

The following gifts have been received since the last acceptance of gifts by the Board of Education.  I recommend the 

Board approve the acceptance of the following: 

 

Donor 
Type of 

Donation 

Description of 

Donation 

Purpose of 

Donation 

School and 

Department 

Account 

Number * 

Joseph Schorer property Photography supplies Photography class GBN Fine Arts N/A 
* Monetary donations will be deposited into the account designated, after approval by the Board of Education; property 

donations do not require an account number. 



COVID-19 Testing Proposal
Learning and Operational Plan for the 
2020-21 School Year

Tuesday, October 13, 2020

1



Testing Exploration Process

2

● Partnered with other school districts, including New Trier High School District, to 
explore the possibility of implementing routine COVID-19 testing for students and 
staff.

● Engaged with multiple testing providers offering both lab and non-lab based tests 
including Abbott Laboratories, Elysian, Loyola University, and the University of 
Illinois.

● Considered tests that: 
○ Utilized saliva-based and nasal swab (non-invasive) samples;
○ Could be self-administered;
○ Required assistance and/or supervision by licensed medical professionals;
○ Had the ability to detect the presence of active COVID-19, as opposed to the 

presence of COVID-19 antibodies; and
○ Offered the ability for the school district to have access to positive test results to 

support our students, and activate contact tracing activities.



Testing Exploration Process

3

● Surveyed the school community regarding interest in potential routine COVID-19 
testing:
○ Parent Responses

■ No - 11% (331)
■ Yes - 89% (2,687)

○ Staff Responses
■ No - 8.1% (56)
■ Yes - 91.9% (633)

● Requested quotations from testing providers and potential timelines to begin testing.  
Per-test costs ranged from $5 - $150, with timelines as soon as the beginning of 
November.

● All providers require a level of testing commitment (e.g., a number of tests over a 
period of time), which average 4 weeks.



Proposed Testing Framework
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Voluntary Participation

Self-Administered, 
Saliva-Based Test at Home

Weekly Testing

Confidential



Testing Workflow
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Student or 
Employee Opts 

Into Testing

Step 1

School Provides 
Barcoded 

Testing Tubes 
for the 1st Sem.

Step 2

Student or 
Employee Drops 
Off Test Weekly

Step 3

Tests Delivered 
to the Lab

Step 4

Results 
Delivered to 

School the Same 
Day

Step 5

School Notifies 
Student or 
Employee / 

Contact Tracing

Step 6



Testing Cost Projections
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Per Test

$11.00

Per Week

All Students and Staff Present and Participating:
850 Staff + 5,200 Students = 6,050 Total Tests = $66,550 per Weekly Test

All Students Currently Opting-Into In-Person and All Staff Present Participating:
850 Staff + 3,365 Students = 4,215 Total Tests = $46,365 per Weekly Test

Per Year (Start Testing the Week of November 9th)

All Students and Staff Present and Participating:
$66,550 per Weekly Test x 27 Weeks = $1,796,850

All Students Currently Opting-Into In-Person and All Staff Present Participating:
$46,365 per Weekly Test x 27 Weeks = $1,251,855



Test Overview
RT-LAMP Surveillance Testing
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Test Overview
RT-LAMP Surveillance Testing
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Potential Next Steps

20



  
 

Part 1: Student or Employee Information 

Name (First, Middle, Last) ID Number School 

    GBN    GBS   Other 
 

Part 2: Waiver 
 

Glenbrook High School District 225 is piloting a program to perform a non-diagnostic COVID-19 “RT-LAMP” assay test (“Test”) as 
part of our efforts to maintain a safe environment for our school community.  This Test is being used as one part of District’s overall 
safety protocols that includes daily health screening and temperature checks, required face coverings, social distancing, cleaning, and 
other mitigation strategies. 
 
In order to perform this non-invasive Test, the individual stated in section 1 of this form will participate in a weekly test administration 
by depositing a small amount of saliva in a sterile container at home.  The container should then be wiped clean, placed in a zip-lock 
bag, and returned to school where it will be collected at the main entrance of the building.  The saliva will then be tested for the 
presence of COVID-19. Saliva samples will be used solely for the purpose of performing the Test and then destroyed following testing 
in a manner appropriate for biological specimens.  Individual results of these tests will not be published under any circumstances. 
 
The District anticipates the ability to run samples the same day as the collection to provide results to participants within 12-18 hours of 
collection.  
 
In the event the Test indicates a potential presence of COVID-19, the individual will be notified of “findings of potential clinical 
significance”.  Notification will be made by email to the student (and their parents/guardians) or the employee. 
 
Because of the ongoing public health crisis, the District will treat findings of potential clinical significance using this screening tool the 
same way that we will treat the outcomes of other screening measures we are using, such as symptom screening, temperature 
measurements and observable COVID-19 like symptoms.  Individuals receiving notification of findings of potential clinical 
significance will be required to stay home and self-isolate until cleared through an FDA approved diagnostic test. 
 
If you have any questions about the Test, please contact Dr. R.J. Gravel, Assistant Superintendent for Business Services at the District 
or feel free to discuss the proposed testing with your physician, to learn about the purpose, potential risks and benefits of any testing.  
 
By signing below, you: 

1. Voluntarily consent for you or your child to participate in the non-diagnostic detection of a clinically significant finding that 
could indicate the presence of COVID-19; and 

2. Voluntarily consent for you or your child to participate in the weekly collection of saliva for the sole purpose of running this 
pilot program currently scheduled for Friday, October 9, 2020 but may be extended in which case notice will be provided to 
you; and; 

3. Voluntarily consent to the disclosure of findings of clinical significance to the District Nurse’s office which will be maintained 
as a student or medical record in the same manner that the District currently maintains other student or medical records such 
as immunizations and physicals; and 

4. Affirm that you as a District staff member or your child (for parents/guardians signing this form) has not had a positive PCR 
test in the three-month period preceding participation in the program; and   

5. Affirm that you as a District staff member or your child (for parents/guardians signing this form) will withdraw from the 
program for a three-month period from the date of a positive PCR test; and  

6. Acknowledge that no testing is 100% accurate and that you release and hold harmless and indemnify the District from any 
claims (including legal costs) arising out of the participation in the Test, including but not limited to any inaccurate testing 
results.   

 
If at any time, you choose to revoke consent as provided here, the revocation must be received by the District in writing indicating 
your desire to revoke your consent for participation in the weekly administration of the Test as detailed herein. 

 

Part 3: Certification by Parent/Guardian or Employee 
Parent/Guardian or 
Employee Name    

Parent/Guardian or 
Employee Signature  Date:  

 

Non-Diagnostic COVID-19 Testing Consent and Waiver 
Revised: October 2020 



Draft Email for Families and Staff 

Subject: Non-Diagnostic COVID-19 Testing Pilot Program 

 

 

Dear Glenbrook Families and Staff, 

 

As part of Glenbrook High School District's return to in-person learning, the Board of Education has 

explored the possibility of implementing routine COVID-19 testing for students and staff.  During the 

week of September 21st, we asked parents and staff to share their thoughts through a brief survey 

regarding whether the school district should implement mandatory, routine COVID-19 testing on-site at 

no cost to students and staff.  Over 3,500 responses were received, indicating strong support among 

parents (89%) and staff (92%) to implement COVID-19 testing.  With this feedback, we have engaged 

multiple testing providers to identify a test to be implemented in our schools.  Through a partnership with 

our colleagues at the New Trier High School District, we are pleased to share that we have identified a 

provider to facilitate an initial testing pilot program at a reasonable cost ($11.00 per test) for both school 

district 203 and 225. 

 

Beginning November 9, 2020, the school district will pilot a voluntary COVID-19 screening program for 

students and staff members.  The screener test the District is using is a non-diagnostic “RT-LAMP” assay 

test.  This COVID-19 screening program has been developed by scientists at the University of Wisconsin 

Madison and adapted for use in Illinois schools by Safe Guard Screening, LLC. 

 

Participants will provide a saliva sample at home in a sterile container provided by the school, which will 

be analyzed to indicate the potential presence of COVID-19.  The container will be placed in a provided 

zip-lock bag and returned to the school.  Staff will collect containers at the main entrance of each school. 

The District anticipates that it will receive results within 12 to 18 hours.  

 

If the screener indicates a potential presence of COVID-19, the individual will be notified and asked to 

contact their doctor to obtain a test to make a formal diagnosis.  As with other screening measures, 

individuals are not permitted to return to school until cleared through an FDA approved diagnostic test or 

have otherwise complied with IDPH guidance on required quarantine and return to work/school 

protocols. 

 

The use of this screening tool provides supplemental infection control. It will not replace any safety plans 

implemented by the District, including wearing masks and social distancing, and it should not change any 

behavior by the student or staff member.  All school community members should continue to follow the 

guidelines developed by the district and local public health officials.  

 

Students or staff members that have previously tested positive for COVID-19 should not enroll in the trial, 

as a previous diagnosis may lead to erroneously positive results.  

 

Participation in this program is voluntary, and staff/parents must sign and return the attached form to 

covid19testing@glenbrook225.org by Monday, October 26th, at noon to participate.  Additional 

information will be shared with participants during the week of October 26th. 

 

Thank you in advance for your ongoing support, 

 

Dr. R.J. Gravel 

Assistant Superintendent for Business Services 

mailto:covid19testing@glenbrook225.org
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