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EXECUTIVE SUMMARY

Over the past twenty years, the district has routinely reviewed its facilities needs and priorities.
Beginning in 1995 the district developed a comprehensive planning process for these needs, known
as the “Facilities Master Plan”. Facilities Master Plans were done prior to the major renovation work
at Glenbrook North in 1996 - 1998, as well as the major renovation work at Glenbrook South in
1995 and 2001.

In December 1994 and January 1995, as a result of the Facilities Master Plan, the district issued $oM
in non-referendum working cash bonds for renovations and improvements at GBN and GBS. In
October 2000, the district issued $15.1M in non-referendum Working Cash Fund bonds and $28.4M
in Alternate Revenue bonds. These funds were designated by the Board of Education for
improvements at Glenbrook North and South as outlined in the District’s Facilities Master Plan.
The Alternate Revenue bond payments of approximately $2M come from the district’s operating
reserves.

Beginning with the 1999/2000 school year, GBN and GBS each made significant changes to their
class schedules. Glenbrook North operates on an alternate block schedule, while Glenbrook South
operates on an eight period day, one period of which is lunch. The change in Glenbrook South’s
schedule resulted in a 12.5% decrease in building capacity.

Capacity and Utilization

The current ideal utilization capacity at Glenbrook North is 2,166 students and the maximum is
2,361. Based on these figures, Glenbrook North will not exceed its maximum building capacity in
the foreseeable future. The current ideal utilization capacity at Glenbrook South is 2,678 students
and the maximum is 2,857. Based on these figures, Glenbrook South is projected to exceed its
maximum building capacity in 2014.

Life Safety and Infrastructure

Between Glenbrook North and Glenbrook South High Schools the district has approximately 1.2M
square feet of space. In order to maintain these facilities, as well as the parking lots, athletic fields,
etc., the district has developed a long-term maintenance and infrastructure program. Historically it
has cost the district approximately $2M annually to maintain these facilities. Based on current
projections, the district will have to start deferring some work beginning with the 2010/11 school
year.

Future Capital Development Needs

The staffs at Glenbrook North and Glenbrook South have preliminarily identified approximately
$47M in capital improvements to their buildings. For the foreseeable future the district has no
funding mechanism with which it could consider implementation of any of these recommendations.
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On-going

Facility Pre-bid Planning Process

August/
September

Augurst
Business Office
Reviews Projects and
Classifies:

1). Life Safety
Project
2). Rotating District
Projcct
3). Potential Project
4). Unnecessary

Auqust
Bonrd Review
and give overall
direction

August
Architect Reviews

Projects and
Compiles Options and
Preliminary Cost
Estimates

September
Business Office and

Architect Draft
Preliminary Facility
Master Plan with
Options and
Preliminary Cost
Estimates

September
Business Office and

Building Personnel
Review Draft and
Sclect Options hascd
on Priority and Funds
Available

Septemiber
Board of Edueation
revicve Prelinimary

Cost Estimates/
Options

October/
November

October
Business Office
Revises Master

Facility Plan Draft with
Recommended
Options

October
Board of Educatinn
Walk Thionugh and

Discussion of
Propascd Projects

October
Board Decides to
Reject. Defer or
Approve ltems for,
Bid

~ December
_ January

Business Office and
Building Personnel
Regarding Detailed

Design and Layout of |

Projects

Approved Projects are |
Value Engineered and
Designed

December
Board Review
Detailed Design
and Layout of
Projects

—

January ;l
Bid Specs with

Alternates are Created
and Reviewed with |
Business Office and
Building Personnel

‘December |
Architect Confers with |

February/March

February
Bids are Solicited

February
Bid Results and
Vendor Qualifications
are Reviewed by
Architect and Building
Personnel

March
Business Office and
Building Personnel

make
Recommendation of
Vendor and Project

Scope with Alternates

March
Board of Education
Awards Bids




Facility Post-bid/Construction Process

September/

April/May June/July/August October

Or-qjoing

(& ;
R Punch Lists are

Completed by
Architect. Project
Manager and Building
Personnel

fAnnagot)

Jobyis Deemed
“Substantially
Complete” by
Architect, Project
Manager, Buiiding
Personnel. Job
Retainage is Reduced
Between 5-10%

frchiiect, Business
fice, Bulding

Coniraciors and
Project Manager

Chango Ordets are
2y
Business Final Payout
Oilice, Builfding Documents are
Personnet Prepared
Contractors and
Rrojeci Manaye:

thken to tha i3
Education foi
h1ovitl

Businass O
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FACILITIES MASTER PLANNING

PRELIMINARY NEEDS ESTIMATE

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225
PROJECT NO. 05181

PRIORITY LIST

GLENBROOK NORTH HIGH SCHOOL

1 Courtyard Addition & Remodeling (Music)

2 2nd Story Addition (Business Ed & Special Ed)
3 Weights & Wrestling Addition & Remodeling
4 Athletic Lobby Addition

5 Horticulture Courtyard Addition & Remodeling
6 Science Area Remodeling (4 exist. Labs)

7 Deans / Attendance Area Remodeling

8 "A" Bldg Lobby Addition

9 Kitchen & Serving Remodeling

10 Guidance Area Remodeling

11 Relocate Maintenance Storage Buildings

12 Stadium Home Side Bleacher Expansion

13 "A" Building Windows

14 Stadium Synthetic Turf

SUMMARY
Sub-Total
5% Construction Contingency
7.5% CM Fee Contingency

Total Construction

7.5% A/E Fee Contingency
Total

J\docs\sd225/02287/cost estimate/2287const est3.xls



FACILITIES MASTER PLANNING

PRELIMINARY NEEDS ESTIMATE

NORTHFIELD TOWNSHIP HIGH SCHOOL DISTRICT 225
PROJECT NO. 05181

PRIORITY LIST
GLENBROOK SOUTH HIGH SCHOOL

1 Pool Addition

2 Science Area Remodeling (6 exist labs)

3 Kitchen & Serving Remodeling

4 Orchestra Room Remodeling gﬁ)@@ﬁ

5 Foods Lab Remodeling e 5291,0007

S

6 Athletic Field Reconfiguration 600:0

7 Stadium Synthetic Turf 816,

8 Irrigation System Expansion 150 ( 7

9 Team Rooms under Stadium Bleachers 5 4

10 North Gym Entrance Facade Improvements ~

SUMMARY T
Sub-Total 500
5% Construction Contingency P
7.5% CM Fee Contingency 798
Total Construction kE
7.5% AJ/E Fee Contingency uﬂm,ﬁo’gﬁ‘
Total 1977655781
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