TO:

FROM:

DATE:

Agenda item #

GLENBROOK HIGH SCHOOLS
Assistant Superintendent for Business/CSBO
Regular Meeting — Monday, November 9, 2015

Dr. Michael Riggle

Hillarie Siena

November 9, 2015

Discussion/Action: Insurance Cost Containment Discussion

AUGUST

Board of Education information packet. March 1% through June 30™ quarterly claims report will be
placed in the information packet.

NOVEMBER

Finance Committee regularly scheduled meeting. Review plan year actual claims for full plan
year ending August 31%. Review plan enrollment data for new plan year beginning September
1*. Discuss topics for first Cost Containment Committee meeting in December.

Board of Education regularly scheduled meeting. Discuss items from November Finance
Committee meeting. Discuss topics for first Cost Containment Committee meeting in December.

FEBRUARY

Finance Committee regularly scheduled meeting. Review September 1* through November 30"
quarterly claims report. Discuss items from December Cost Containment Committee meeting.

Board of Education regularly scheduled meeting. Discuss items from February Finance Committee
meeting.

MARCH/APRIL

Meet with Hub International to review claims, trend data and plan design, and obtain recommendation
for calculated premium increases. Review of SSCRMP pool performance.

APRIL

Board of Education regularly scheduled meeting. Present renewal information (includes claims data
through February) with recommendations for plan changes. Review SSCRMP pool performance.

Present renewal information and recommended plan changes to the Cost Containment Committee.
MAY
Present renewal information and recommended plan changes to all staff.

Begin open enrollment period.
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It is important to note differing time periods for insurance renewals and/or implementation of
regulatory mandates.

SSCRMP - Key Dates

e The SSCRMP pool benefit period runs from July 1 — June 30.
o SSCRMP shared cost items renewal is July 1%

o All requests for quotes must be provided to the broker by the preceding January.

D225 — Key Dates

e The District 225 benefit year runs from September 1 — August 31.

e Open enrollment runs May-July. All SSCRMP plan changes impacting D225 begin on September 1%

Affordable Care Act — Key Dates

o The Affordable Care Act plan year runs from January 1 — December 31.
e All mandatory plan changes beginning January 1* impact D225 the following September 1*.

e Grandfathered status for all District 225 plans expired on August 31, 2014.
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ions for Finance Committee 11/5/15

I would like to know how effective our increase in Board contribution to HSA accounts was in
redirecting staff to HD plan.

Current enrollment in the HDPPO plan stands at 90, up from 49 last year. This represents an
84% increase in enrollment from the prior year. The cost of the H S A seed money increased
from $43,400 to $119,800. This results in an increase in average cost from $886 per member
to $1,331 per member.

What can we do to get greater rebates from drug vendor since we are such a large user.

In 2012, an analysis of rebates and generic utilization was conducted. The District’s 2012
generic utilization rate was 64.3%, and the 2012 contracted rebate structure for generic tier
drugs was $6.00 per retail 30 fill, $11.00 per retail 90 fill and $13.00 per mail fill.

Effective 1/1/2013, the contracted rebate structure was amended to shift rebates from generic
to brand name tiers at the rates of $15.93 per retail 30 brand fill, $25.07 per retail 90 brand
fill and $26.63 per mail brand fill. Estimated cost savings from this restructure was
approximately $24,000 - $32,000 per year.

There is an inverse relationship between generic drug utilization and brand name rebates. As
more generics become available, brand name rebates should decline. However, recent data
indicate that generic drug releases have slowed due to long lead times from development to
approval and research and development has shifted focus to the development of more specialty
drugs.

The District’s current generic utilization rate is 74.1%. In order to maximize savings from this
drug tier, without rebates, a utilization rate > 80% is desired. Effective 9/1/15, the District
dropped its copay for generic tier drugs to zero. The intent of this plan design change is to
drive utilization up to the minimum floor of 80%.

Effective 10/1/2015, the District moved from a National Formulary structure for formulary
brand tier drugs, to a Value Formulary structure. Contracted rebates for Value Formulary
drugs are $24.00 per retail 30 brand fill, $60.00 per retail 90 brand fill and $80.00 per mail
brand fill. This drug classification impacts approximately 140 formulary brand name drugs.

How is our drug spend compared to other districts in our consortium?

See the attached SSCRMP spreadsheet.
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A. Channel Management
e 9/1/11 implemented Mandatory Preferred Specialty Pharmacy
o Aspecialty pharmacy is a specific type of pharmaceutical delivery system which coordinates
delivery and offers comprehensive support in the distribution of drugs which are high cost or
complex and utilized to treat complex conditions (specialty drug tier)
o Mandatory fill from a pharmacy designated as a specialty pharmacy
o Limited retail specialty drug quantity fills to 30 days; mail order 90 days

B. Benefit Design / Utilization Management
e 9/1/11 Launched a generic marketing campaign
e 9/1/11 Increased Rx card co-pays from $10/$15/$30 to $10/$20/$35
o No increase to generic co-pay
o Increases limited under the ACA due to “grandfathered” status
e 9/1/11 Implemented Mandatory Clinical Prior Authorization
o The purpose of prior authorization is to provide cost savings by preventing unnecessary
procedures as well as the prescribing of expensive brand name drugs when an appropriate
generic is available
o Step Care Program: Must try generic first
o Quantity limits
o Drugs classes requiring CPA:
= Proton Pump Inhibitors {Nexium, Prilosec)
= Statins (Crestor, Zocor)
= Controlled substances and Anti-depressants (Cymbalta, Prozac, Zoloft)
= Acne Topical (Retin-A, Avita)

e 2/1/12 Implemented Specialty Prior Authorization for Protease Inhibitors (Hepatitis C, oral Oncology),
and drug classes Auto-immune and Multiple Sclerosis

e 1/1/13 Restructured Rx rebates to zero for generic tier and increases to brand name tiers
e 9/1/13 Added High Deductible PPO plan

e 9/1/13 HMO co-pay increases $10 to $30 physician, $50 to $150 ER visit

e 9/1/13 Restructured Rx card co-pays to $5/$35/550 to increase generic utilization

e 9/1/14 Grandfathered status expires under the ACA

e 9/1/14 Increase low PPO deductible from $300 to $400 single, $900 to $1,200 family

e 9/1/14 Board seed money into H S A accounts $600 single/$1,100 family

e 9/1/14 $250 Insurance premium rebate for wellness screen

e 6/1/15 Launched online open enrollment

e 7/1/15 Clinical Prior Authorization required for new PCSK-9 Inhibitor (cholesterol)

e 7/1/15 Clinical Prior Authorization required for all new to market drugs (specialty and non-specialty)
® 9/1/15 Reduce Rx card co-pay for generic tier to zero to increase generic utilization

® 9/1/15 Increase Board seed money into H S A accounts $1,000 single/$1,600 family

e 9/1/15 Expand eligibility criteria for $250 wellness rebate

e 10/1/15 Implement Value Formulary Brand program

C. Carve-in vs Carve-out PBM
s Utilize OptumRx as the District’s Pharmacy Benefit Manager (formerly Catamaran, Catalyst, Walgreens)
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GETTY IMAGES

TheView

‘1 HAVE HOPE THAT OUR GENERATION CAN CHANGE THE WAYS THINGS AREDONE." P

As more people try cybermedicine, seeing a doctor from your couch is fast becoming mainstream

Why (almost)
everyone is
embracing
the digital

doctor
By Alexandra Sifferlin

PHOTO-ILLUSTRATION BY LON TWEETEN FOR TIME

LIKE MANY AMERICANS HER AGE,
Gillian Roach, 27, doesn't have a
primary-care doctor. So when she
woke up on a recent morning with a
bad cough, Roach, who has asthma,
logged on to Maven, an app that con-
nects women to a variety of health
providers over video chat. Soon Roach
was talking with a female nurse prac-
titioner, who listened to her cough,
offered advice and sent an inhaler pre-
scription to Roach’s local CVS in Ar-
lington, Va. The entire session lasted
10 minutes and cost Roach $18, just
under half her usual co-pay.

“From booking the appointment to
having an inhaler in my hand was 2%
hours,” Roach says. “The whole time,
I was sitting on my couch and the doc-
tor was sitting on her couch.”

That relative ease and value are

turning cybermedicine from a con-
troversial practice into an increas-
ingly mainstream health care option.
Maven, which launched in April, is
one of several new digital platforms
that let patients video-chat with doc-
tors and get common prescriptions at

any hour of the day, seven days a week.

Major hospitals such as Cleveland
Clinic and Stanford Health Care now
offer virtual appointments for simple

cases. And this year UnitedHealthcare,

the nation’s largest health insurer,
began covering digital consultations.
By 2019 there will be an estimated
124 million doctor-patient video con-
sultations in the U.S., up from close to
7.2 million in 2015.

“Over time most physical of-
fice visits will not occur,” says Dr.
Eric Topol, director of the Scripps
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Translational Science Institute. “Routine things
will be much more efficiently accomplished
through mobile devices.”

For patients, the appeal of this shift is clear.

It takes nearly 20 days on average to get an ap-
pointment with a family physician in the U.S., and
urgent-care visits average $150. Maven charges
$18 for a 10-minute session, while rival Doctor

on Demand charges $40 for 15 minutes—all done
through an app.

Many doctors have come to embrace virtual ap-
pointments because of their own time crunches.
There is also hope that cybermedicine could help
fix the nation’s growing shortage of primary-care
physicians—the Association of American Medical
Colleges estimates that we'll be short by as many
as 31,000 by 2025. “In many exams, the hands-on
touching doesn’t have much of a role in the inter-
action and a video visit works perfectly well,” says
Dr. Peter Rasmussen, a neurosurgeon at Cleveland
Clinic who uses virtual visits. “It increases my effi-
ciency and is a lower-cost option for many patients,
particularly if they have to travel to see a provider.”

Plenty of medical groups remain skeptical. The
American Academy of Pediatrics says cybermedi-
cine can prevent patients from forming lasting re-
lationships with a doctor versed in their medical
history. And while there is no evidence to show
that misdiagnoses are more common in cyber-
medicine—more research is needed—a May study
found that doctors were more likely to prescribe
broad-spectrum antibiotics in virtual appoint-
ments, raising concerns about drug resistance.
There is also uncertainty over whether cyber-
medicine will expand too far beyond the easy-to-
handle coughs, fevers and sore throats for which it
is primarily used today.

Many startups are already moving in that direc-
tion. In August, Maven offered therapist speed dat-
ing to allow users to meet mental-health provid-
ers in 10-minute increments to find someone who
clicked with them. And as wearable tech advances,
virtual docs will be able to offer more-tailored care
based on biomarker data uploaded by patients.

Another big reason for the shift to digital docs:
money. Cybermedicine could save employers an
estimated $6 billion each year, and in a recent sur-
vey of large employers, 38% said their insurance
plans cover it, while 81% intend to have it covered
by 2018. “That’s an astounding number,” says Dr.
Allan Khoury, a senior consultant at Towers Wat-
son, which conducted the survey. “We don’t usu-
ally see transitions in care happen this quickly.”

That’s because of consumers like Roach, who
has quickly become a convert. “I don’t have to sit
with people who are sicker than me in urgent care,”
she says. “I can be on my couch in my yoga pants
with a blanket around me.”
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‘Idon’t think
it’s important
at all... They
didn't get a
horse to direct
Seabiscuit.’

ANTHONY MACKIE, actor,
on why he doesn’t think
it's necessary for a
black director to helm
Marvel’s upcoming
Black Panther film,
which centers on an
African superhero

NUTSHELL
Pacific

IN ANCIENT HIS-
tory, the locus of
the world’s conflicts
and advancements
was the Mediterra-
nean Sea; after that,
it was the Atlantic
Ocean. But today,
argues historian Simon Winchester
in his new book, all eyes should be on
the Pacific. More than any other re-
gion, he writes, its waters—which cover
nearly a third of the planet’s surface—
will shape our future. They're home to
China’s rapidly expanding navy; they
enable precision, long-range U.S. mis-
sile testing (rockets have been fired
4,000 miles from the West Coast to
an Army base in the Marshall Islands,
landing within inches of their tar-
get); and they lap at the shores of the
cities (San Francisco, Tokyo) creating
the most innovative technology. More
pressing, however, is the fact that the
Pacific—the earth’s most seismically ac-
tive ocean—will exert outsize influence
on global weather patterns, especially
amid rapid climate change.

—SARAH BEGLEY

CHARTOON

Last-minute costumes

DIGITS

100%

I
i

Estimated

increase in

profits and
revenue growth
at the payments
company Gravity
six months after
CEOQ Dan Price

spusy

stilllife

made headlines
for announcing

a $70,000
minimum wage;
employee
retention also
rose, from 91%
to 95%
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