TO:

FROM:

DATE:

Agenda item #
GLENBROOK HIGH SCHOOLS
Assistant Superintendent for Business/CSBO
Regular Meeting — Monday, November 10, 2014

Dr. Michael Riggle
Hillarie Siena
November 10, 2014
Discussion/Action: Insurance Cost Containment Discussion

AUGUST

e Board of Education information packet. March 1* through June 30™ quarterly claims report will be
placed in the information packet.

NOVEMBER
¢ Finance Committee regularly scheduled meeting. Review plan year actual claims for full plan
year ending August 31%. Review plan enrollment data for new plan year beginning September

1%, Discuss topics for first Cost Containment Committee meeting in December.

¢ Board of Education regularly scheduled meeting. Discuss items from November Finance
Committee meeting. Discuss topics for first Cost Containment Committee meeting in December.

FEBRUARY
e Finance Committee regularly scheduled meeting. Review September 1% through November 30™
quarterly claims report. Discuss items from December Cost Containment Committee meeting. Present

review of benefits consulting services.

e Board of Education regularly scheduled meeting. Discuss items from February Finance Committee
meeting. Present review of benefits consulting services.

MARCH/APRIL

e Meet with CBC to review claims, trend data and plan design, and obtain recommendation for
calculated premium increases. Review of SSCRMP pool performance.

APRIL

¢ Board of Education regularly scheduled meeting. Present renewal information (includes claims data
through February) with recommendations for plan changes. Review SSCRMP pool performance.

e Present renewal information and recommended plan changes to the Cost Containment Committee.
MAY
e Present renewal information and recommended plan changes to all staff.

¢ Begin open enrollment period.
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