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GLENBROOK HIGH SCHOOLS
Assistant Superintendent for Business Affairs
Regular Meeting - Monday — April 27, 2009

Dr. Mike Riggle

FROM: Dr. Craig A. Schilling

DATE: April 27, 2009

Discussion Regarding the Selection of a new Student Information System

Background

The district has embarked on a process to select a new student information system. Why a new
system? The district’s current SIS (SASI) is no longer supported by its parent company necessitating
the need for the district to explore a replacement product. SASIis not web-based, does not have an
integrated special education component and does not have many of the communication venues that
newer software does, i.e., portals. Currently, the district spends approximately $16,000 per year on
SASI maintenance, approximately $3,800 per year for CLARITY, (special education software), and
about $40,000 per year in personnel costs to maintain SASL

The process for selecting a new SIS system began in October 2008. Since that time we have involved
approximately 150 — 200 staff members in the review process. Attached you will find summary
memos from December, January, February & March which document our initial request for
qualification, (RFQ), preliminary interviews, selection of finalists and detailed criteria.

On Tuesday, April 21st, a group of approximately 15 — 20 district staff members, representing various
departments, conducted an interview and participated in a demo, via WebX, (in lieu of an on-site
visit), from Rebecca Brandt of the Hackettstown Public Schools in New Jersey. The areas of interest
included service and reliability of the system.

On Wednesday, April 22" the board’s Technology Committee received a briefing and discussed the
SIS software.

Recommendation
It is our recommendation that the Board of Education approve School Logic as our new student
information system, contingent on final contractual review & approval from the districts’ attorney and
Assistant Superintendent for Business Affairs.



We have budgeted $250,000 for the initial purchase and implementation of the software during the
2009/10 fiscal year. The cost of the software is approximately $140,000 and the annual maintenance
and support is $11,000 per year. The $140,000 includes approximately 35 — 40 days of initial training.
Prior to finalizing any contract we will review each of the system’s modules in detail so that any
specifications that need to be changed are included in the final contract. As noted above, the annual
costs of maintaining our current software is approximately $58,000 per year in fees and personnel

costs. In the future, with regards to reoccurring expenses, the district will be saving a significant
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Costs

amount of money.

With board approval all subcommittees will meet in length with School Logic representatives, the

week of May 4", to discuss and go over any adjustments and customization required.

Rationale for School Logic

The rationale for selecting School Logic is rather simple:

They have the most flexible software

They are willing to share key components of their system so that we can customize &
develop modules independently

They have been involved with student information software for over 30 years and have
consistently retained over 90% of their business

e They do not charge for product upgrades
e They will provide all applicable IL SIS mandated reports
e They are a web-based product
e We will be able to integrate special education software needs with the SIS software
e They should provide a long-term, (5 — 10 years), solution for the district
CAS/lbw
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MEMORANDUM
|

Glenbrook Staff

L0]
frem: Dr. Craig A. Schilling
re: SIS (Student Information System) Selection Process

date: December 17, 2008

[ would like to take this opportunity to wish you and your families a very happy and safe holiday.

As you may be aware the district is currently in the beginning stages of a process to select a new
student information software system. As of this date, the following tasks have been completed:

e A request for qualification (RFQ) was sent to approximately 25 SIS vendors the week of
December 8. The purpose of an RFQ is to give the district a concise list of those vendors
that meet our minimum technical, support and financial requirements.

e Subcommittees, led by committee chairs, have been organized. The subcommittees will
involve approximately 150 Glenbrook staff members. The primary purpose of the
subcommittees is to put together a list of specifications for all the various areas contained in a
comprehensive SIS system, i.e., athletics, attendance, grades, residency, etc. Following is a
list of subcommittee chairs and their particular areas:

Activities/Athletics/Eligibility — John Catalano, GBN
Assessment/Curriculum — Rosanne Williamson, GBN
Attendance — Bill Eike — GBN

General Systems — Craig Schilling, District Office
Student Demographics — Barb Dill-Varga, District Office
Discipline — Jim Torsiello, GBS

Student Fees — Kim Ptak, District Office

Health — Pat Carlson, GBN

Scheduling — Gary Freund, GBS

Special Education — George Tuttle, District Office
Student Services/Transcripts — Mark O’Brien, GBS
Grades/Online Grade Books — Cameron Muir, GBS
Parent & Student Web Access — Barb Dill-Varga, District Office
Residency — Linda Regal, District Office

Student Transportation — Lisa Wall, District Office

e & & @ @

If you have any suggestions that would be beneficial to the process, please don’t hesitate to contact the
chair of any committee.

Once we have completed the RFQ, determined which vendors qualify and compiled a list of finalists,
we will send out an update / notification of our progress.

GAADMBUS-CAS\TectmologWRFP_S185 S ytenCASMemo_DistriotSiaif_SISProcess.doox



Informational Item

GLENBROOK HIGH SCHOOLS
Assistant Superintendent for Business Affairs
Informational Item for January 8, 2009

TO: Dr. Mike Riggle
FROM: Dr. Craig A. SchﬂlingW
DATE: January 8, 2009
RE: Update on SIS Selection Process

Following is a summary of events regarding the SIS selection process:

December 5, 2008

Brian Wegley and Paul Pryma established subcommittees,
with an assigned head, consisting of an approximate total
of 150 Glenbrook staff members.

December 8, 2008

RF() is posted online and mailed to identified vendors

December 15, 2008

Committee heads were provided with information
pertaining to their specific areas, i.e., attendance,
discipline, grades, transportation, etc. The committees are
encouraged to come up with a list of required & desired
applications for their specific area

January 6, 2009

RFQ is due at the district office by 4:00 p.m. Please
deliver your completed documents to: Glenbrook High
School District 225, Administration Center, 1835
Landwehr Road, Glenview, IL 60026

January 6 — 9, 2009

Reference Checks

January 7, 2009

Received a total of 8 completed RFQ’s (RFQ’s were sent
10 approximately 22vendors)

January 21 - 22, 2009

Pre-qualified vendors present to CORE Oversight &
Technical Committees

January 26, 2009 Vendor finalists determined by CORE Oversight
Committee & sent detailed specifications
February 9, 2009 Vendor finalists’ responses to specifications are due

February 10 - April 13, 2009

Vendor finalists invited to present their solutions on-site
for the project teams

April 14 — 26, 2009

Review & Vendor Selection

April 27, 2009 Review Recommendations with Board Technology
Committee

May 11, 2009 Board of Education Meeting for approving selected
vendor contract

July 1, 2009 Software Installation

December, 2009

System first utilized for incoming freshmen and
registration process for the 2010/2011 school year

July 1, 2010

Go-Live for new system




Informational Item

We are currently reviewing the eight submitted RFQ’s in the areas of technology, finance, etc., and
have scheduled executive level presentations of the selected vendors with the Executive Cabinet, as
well as the Technology Committee on January 21% and January 22", After the completion of these
initial interviews the finalists will be chosen.

On January 26, 2009 we will send the finalists the district’s completed specifications, by area,
provided by the subcommittees, (see attached).

In order to include the subcommittees, executive cabinet and technology committee, all information,
dialogue, meetings, etc. are being conducted on project management software. At their request we
are also sharing our progress with District 214.

CAS/Tbw
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MEMORANDUM

to: Dr. Mike Riggle

frem: Dr. Craig A. Schilling
re: SIS Review and Update

gdate: February 9, 2009
SIS Selection — Events Taken Place

Attached, please find the following information:

A list of all SIS vendors that were sent the SIS RFQ

The SIS RFQ

A list of all SIS vendors that responded to the district’s RFQ

A list of the six vendors that were invited to participate in our preliminary interviews on January 14" & 15"
A list of the vendor participants during the interviews

e

The district’s review team that chose the vendor semi-finalists; Kim Ptak, Pat Giorgas, Kurt Simmers, Marcus Thimm
and myself, These interviews were 3 hours in duration, with 1 %2 hours of interviews led by the Executive Cabinet and 1
Y hours of interviews led by the district’s Tech Committee.

Executive Cabinet Tech Commitee

Barb Dill-Varga Marcus Thimm

Diane Freeman Kimberly Ptak

Vickey Helander-Heiser Kurt Simmers

Paul Pryma Pat Giorgas

Mike Riggle Bob Sly

Craig Schilling Tariq Baig

George Tuttle Keith Bockwoldt, D214*
Brian Wegley

#The Director of Technology for Township High School District 214 was invited to participate

Upon completion of the semi-finalist interviews the two joint committees, Executive Cabinet and Tech Committee met
and discussed the strengths and weaknesses of each vendor, and agreed to bring back Infinite Campus and SchoolLogic
for final interviews on March 4, 2009.

6. During the same time period that the above events were occurring we had approximately 150 staff members
involved on area committees putting together a detailed list of specs based on an initial document prepared by

my office, attached.

SIS Selection — Events to Occur

Prior to March 4™, the district Tech Committee will be visiting two schools that each use one of the SIS vendor
finalist systems in their districts.

CAS/ibw

Attachments
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MEMORANDUM

to: SIS Subcommittee Members

from:  Dr. Craig A. Schilling

re: Feedback from SIS Finalist Interviews
gdate: March 13, 2009

Attached is a summary of the feedback of the SIS Finalist Interviews conducted March 4, 2009.

Based on the feedback received the overall assessment looks like this:

Infinite Campus School Logic
1 group mildly prefers 3 groups strongly prefer

Other

1 group indicated no preference

Based on the feedback received we are moving forward with plans to visit a School Logic site the

second week of April.

Following is a list of references supplied by each vendor:
School Logic

Indian Prairie District #204 — Aurora, IL

Murphysboro School District #186 — Murphysboro, IL
Mattoon School District #2 — Mattoon, IL

Winnebago School District #323 — Winnebago, 1L
Skokie School District #73.5 — Skokie, IL

Infinite Campus
Boulder Valley Schools — Boulder, CO

Carpentersville School District 300 — Carpentersville, IL
Rockwood School District — Wildwood, MO
Sweetwater School District #2 — Green River, WY
Grand Island Public Schools — Grand Island, NE

Thank you again for your participation and invaluable input.

ce: Dr. Mike Riggle

GAADMBUS.CAS Technolos\RFP_SIS Swtem\CASMeamo_SubcommiticeMembers_Feedback Refcrences does

from the desk of...

Dr. Cralg A Schilling

Assistant Superintendent for Business Affairs
Glenbrook High School District 225

1835 Landwehr Road

Glenview, IL 60025

Email: cschilling@glenbrook.k12.il.us
847-486-4725

Fax: 847-486-4734
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